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Lanka Milk Foods Group



Fortified by our heritage brand Lakspray, which has been in market 
for over 60 years, Lanka Milk Foods has been at the forefront of dairy 
production in Sri Lanka, blazing a trail of innovation that has kept us in 
the hearts of our consumers and at the top of our industry.

This year was no different: we strategically increased our farm milk 
production, strengthened our assets through cutting-edge technology, 
and ensured that sustainability remained a core element of our 
corporate strategy.

As we prepare to seize more opportunities for sustainable business 
operations, we reflect on a year of resounding victories made possible by 
the dedication of our people and our partners to push boundaries and 
keep innovation as a main pillar.

We continue to sustain the nation with our premium portfolio of much-
loved dairy products, and we firmly root ourselves as the top performer 
in our field, eager to take on the future with unwavering confidence, 
unbreakable resilience and unwavering commitment. 
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We are committed to the principles of Integrated Reporting, and we aim to improve 
our ability to provide readers with a fair and concise assessment of how we create 
and distribute value to our stakeholders over time.

In addition to the relevant financial reporting standards, statutory requirements and 
sustainability reporting guidelines, the Annual Report aims to fulfil our stakeholders' 
information requirements and expectations, providing a transparent overview of our 
overall performance from 01st April 2023 to 31st March 2024.

Reporting Scope and Boundary
This Annual Report and Financial Statements of Lanka Milk Foods (CWE) PLC ("Lanka 
Milk Foods" or "Company") and its subsidiaries Lanka Dairies Limited, Ambewela 
Products (Pvt) Ltd, Pattipola Livestock Company Limited, Ambewela Livestock 
Company Limited, United Dairies Lanka (Pvt) Ltd, Indo Lanka Exports (Pvt) Ltd 
(collectively referred to as "Group") present the performance for the financial year 
ending 31st March 2024. 

Unless otherwise stated, the financial and non-financial information presented in the 
narrative report represents all entities. Compared to the previous year, there have 
been no significant changes to the organisation or its supply chain.

Reporting Standards and Principles
The Financial Statements have been prepared following the Sri Lanka Accounting 
Standards (SLFRS/LKAS) issued by CA Sri Lanka (Sri Lanka Financial Reporting 
Standards) and comply with the requirements of the Companies Act No. 7 of 2007 and 
the Listing Requirements of the Colombo Stock Exchange and subsequent revisions to 
date. 

Assurance
We adopt various assurance mechanisms and voluntary accreditations to ensure the 
transparency and reliability of our information. Messrs. KPMG Chartered Accountants 
audited the Financial Statements while Messrs. 

Feedback and Inquiries
We remain committed to continuously enhancing the quality and readability of our 
Annual Report and welcome your suggestions and comments.

Our Annual Report reflects our efforts to improve performance and communicate our 
achievements to our stakeholders. We strive to make it clear, concise and informative 
for our readers. We value your feedback. Your suggestions will help us improve 
the quality, readability, and information value of future reports. Please send your 
feedback to,

Chief Financial Officer
Lanka Milk Foods (CWE) PLC

579/1, Negombo Road,
Welisara, Ragama

Email - finance@lmfgroup.lk
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ABOUT US

OUR 
VALUES
Excellence
Innovation
Quality
Sustainability
Consumer Satisfaction

Lanka Milk Foods (CWE) PLC has 
established itself as a trailblazer in Sri 
Lanka's dairy industry, embarking on 
a remarkable journey of excellence. 
Our unwavering commitment 
extends beyond providing Sri Lankan 
consumers with high-quality, nutritious 
dairy products – it encompasses a 
dedication to responsible cattle care, 
sustainable practices, and fostering the 
continued growth of Sri Lanka's dairy 
production for a brighter future.

Our flagship brand, Lakspray, has 
been a household name synonymous 
with trust and quality for over six 
decades. Lanka Milk Foods' broader 
portfolio, including beloved brands 
like Ambewela, Daily, My Juicee, and 
Dano milk powder, further strengthens 
our commitment to providing a diverse 
range of dairy and beverage options 
for Sri Lankans. We also partner with 
Red Bull and Happy Cow cheese, 
solidifying our position as a leader in 
Sri Lanka's dairy landscape.

Lanka Milk Foods operates two of 
the largest dairy farms in Sri Lanka, 
Ambewela Farm and Pattipola Farm. 
These farms are testament to our 
dedication to animal welfare and 
responsible agricultural practices. We 

OUR 
MISSION
Provide high-quality 
dairy products to all, with 
a focus on safety and 
nutrition

OUR 
VISION
To become the most desired 
entity and leader in the  
Sri Lankan dairy industry

Financial 
Objectives

Sales & 
Distribution 
Objectives

Dairy Farming 
Objectives

Technology 
& Visibility 
Objectives

Human Resources 
(Teams) Objectives

Additional 
Considerations

Increase 
profitability

Expand weighted 
and numeric
distribution

Enhance milk 
production 
efficiency

Embrace 
Technology

Empower and 
develop  

high performing 
teams

Continuous 
Improvement

Enhance 
shareholder 

value

Optimize sales 
& distribution 

network

Maintain consistent  
high-quality milk 

production

Enhance brand 
visibility

Foster a culture of 
collaboration and 

innovation
Sustainability

OUR  STRATEGIC  OBJECTIVES

Social 
Responsibility

recently expanded our operations 
with the addition of United Dairies 
Lanka (Private) Limited, establishing 
one of South Asia's largest dairy 
complexes. This state-of-the-art 
facility comprises two separate 
farms, each with a capacity of 
2,000 cows, and underscores our 
commitment to advancing Sri 
Lanka's dairy production capacity 
and shaping the future of the 
industry.

At Lanka Milk Foods, we value not 
only the quality of our products but 
also the well-being of our people. 
We are committed to providing 
our employees with a safe and 
rewarding work environment, 
fostering a culture that prioritises 
excellence and innovation as we 
focus on the future.
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GROUP STRUCTURE

Year of establishment - 1981 (Sri Lanka)
Quoted year in Colombo Stock Exchange - 1983

LANKA MILK FOODS (CWE) PLC

LANKA DAIRIES LIMITED
Year of establishment - 1996 (Sri Lanka)

100% 51%

AMBEWELA PRODUCTS 
(PVT) LIMITED

Year of establishment 
2006  

(Sri Lanka)

PATTIPOLA LIVESTOCK 
COMPANY LIMITED

Year of establishment/ 
Acquisition  

2001  
(Sri Lanka)

UNITED DAIRIES LANKA 
(PVT) LIMITED

Year of establishment 
2018  

(Sri Lanka)

100% 100% 100%100%

AMBEWELA LIVESTOCK 
COMPANY LIMITED

Year of establishment/ 
Acquisition

 2001 
(Sri Lanka)

INDO LANKA (PVT) LIMITED
Year of establishment - 2009 (Sri Lanka)

Not in operation
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MILESTONES OF OUR DAIRY JOURNEY

Lanka Milk Foods was incorporated 
in year 1981. The Company was 

Listed on the Colombo Stock 
Exchange, and production 
commenced in year 1983.

Established Lanka Dairies Limited 
pioneering TetraPak technology in 

Sri Lanka and launching a new 
manufacturing facility.

Expanded Lanka Dairies 
production capacity and 
introduced flavoured milk 

and fruit nectar.

Acquired Ambewela 
and New Zealand 

Farms, establishing 
livestock companies and 

launching Ambewela 
Fresh Milk. Established Ambewela 

Products (Pvt) Ltd.

Introduced Ambewela 
Yoghurt.

Upgraded milk processing 
facilities, commenced 

exports to Maldives, and 
obtained ISO 9001:2008 

certification.

Privatisation of 
Company (Lanka 

Milk Foods)

Obtaining 
ISO 9001:2000

Lakspray brand 
was honoured with 

Superbrand
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Further expanded 
Lanka Dairies 

production 
capacity.

Upgraded calving 
technology at Ambewela 

farms.

Commenced 
construction of 

UDL project.

Achieved annual 
milk production of 10 

million litres.

Marked Lanka Dairies’ 25th 
anniversary and upgraded to 
ISO 22000:2018 food safety 

standard.

Initiated milking operations at 
UDL Ambewela farm.

Expanded milking operations 
to UDL farm, reached 15 million 

litres annual milk production, 
and restructured the group for 

operational efficiency.

Obtained ISO 22000:2005 food safety certification, 
established United Dairies Lanka (UDL), and invested 

LKR 5.6 billion in expanding dairy facilities.

Achieved annual milk 
production of  

16.5 million litres.
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OUR RANGE OF PRODUCTS

LAKSPRAY
Lakspray has long served as a cherished staple and a heritage 
brand in Sri Lankan households, trusted for generations. Its creamy 
milk flavour evokes a sense of comfort and happy memories 
passed down from parents to children. Beyond its exceptional 
taste, Lakspray stands as a symbol of well-being. For over six 
decades, it has provided a rich source of essential milk proteins, 
vitamins, and minerals, supporting the health of Sri Lankans of all 
ages. Recognising the varied needs of our consumers, Lakspray 
is available in a range of convenient pack sizes, from 50g to 1kg, 
offering a perfect option for every family. Lakspray is a renowned 
brand in Sri Lanka, that has garnered a high degree of trust 
through its consistent quality and taste.

AMBEWELA DAIRY RANGE
For over two decades, Ambewela has solidified its position as Sri 
Lanka's No. 1 choice for fresh milk, offering the finest quality and 
taste. As a trusted household name, Ambewela has nourished 
families for generations with essential dairy nutrients.

Leveraging our position as one of South Asia's largest dairy farms, 
our commitment to quality begins at our farms, where rigorous 
processes ensure the production of fresh, pure milk. Ambewela 
harnesses cutting-edge technology throughout the production chain, 
ensuring the highest hygiene standards. UHT processing eliminates 
harmful bacteria, while aseptic packaging in Tetra Brik Aseptic 
packs ensures complete sterility, guaranteeing that our products are 
safe and pure.

Offered in a range of convenient sizes – 200ml and 1L packs, 
alongside a 450ml pouch – Ambewela caters to the diverse needs 
of Sri Lankan households, ensuring that everyone can enjoy our 
high-quality dairy products. Our commitment to innovation and 
unwavering focus on hygiene ensure that Ambewela delivers high-
quality dairy products that families can trust.

AMBEWELA SET YOGHURT
In 2009, Ambewela Products (Pvt) Ltd introduced Ambewela Set 
Yoghurt, an innovative 80ml cup renowned for its exceptional 
flavour, natural colour, and delightful texture. Ambewela yoghurt 
goes beyond taste, offering a rich source of probiotics to support 
gut health and overall well-being. It's not just a cup of yoghurt but 
a wholesome nutritious snack in between meals or even a healthy 
alternative for a quick meal. 
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UHT FLAVOURED MILK PACKS

AMBEWELA FLAVOURED MILK

AMBEWELA GOAT MILK

Ambewela brings a touch of childhood delight to Sri Lankan 
families with its UHT-flavoured milk in convenient 150ml pouches. 
Available in classic chocolate and delightful vanilla, these treats 
are a creation of Ambewela Products (Pvt) Ltd. Perfect for busy 
lifestyles, Ambewela Flavoured Milk is a delicious on-the-go 
option, readily available in corner shops, canteens, near schools, 
and throughout the vast network of general trade shops across the 
island.

Ambewela Flavoured Milk, a creation of Lanka Dairies Limited, 
brings a delightful twist to classic milk with family-sized one-litre 
packs and convenient 180ml options of chocolate and vanilla 
flavours. It is a delicious treat for all ages. The products are free 
from preservatives, and the flavour ingredients are sourced from 
the world’s best and no. 01 manufacturers.

Ambewela Goat Milk is a sterilised, ready-to-drink 190ml bottle 
of pure goat milk from healthy goats raised on our New Zealand 
farm in Pattipola. It offers a rich and creamy taste, reflecting our 
commitment to quality and purity. Enjoy the natural benefits of goat 
milk conveniently in your daily routine, knowing it comes from a 
trusted source. Embrace a healthier lifestyle with Ambewela Goat 
Milk, a nourishing choice straight from our farm to you.
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OUR RANGE OF PRODUCTS

AMBEWELA CHEESE 

AMBEWELA BUTTER

DAILY

Our Ambewela Cheese range offers a world of flavour for every 
occasion. It includes seven types of cheese made from our own 
milk: Edam, Gouda, Parmesan, Processed, Mozzarella, Paneer, and 
Spread Cheese.

Ambewela Products (Pvt) Ltd. produces Gouda cheese in various 
block, slice, and spreadable formats. Our signature 200g processed 
cheese promises an exquisite taste experience.

The classic offerings from our New Zealand Farm in Pattipola use 
the traditional cottage cheese-making process. They include Edam, 
Gouda, and Parmesan varieties in versatile ball, block, grated, and 
shredded forms. The ball cheeses come in both plain and excitingly 
flavoured options, including pepper, cumin, chilli, and garlic.

Ambewela Cheese caters to a variety of palates, from those seeking 
familiar comfort foods to those crafting gourmet cheeseboards.

Ambewela Butter, crafted from our own high-quality milk, elevates 
every dish with its rich, creamy taste and texture. Since December 
2014, our Ambewela dairy facility has been crafting delicious 200g 
butter packs. Ambewela Butter offers exceptional quality and 
unmatched versatility for both home cooks and professional chefs.

Daily Flavoured Milk, the first ever UHT product in Sri Lanka, uses 
Ambewela Farms’ premium milk to craft a delightful range of 
flavours. Produced aseptically at our Welisara facility, Daily has 
a six-month shelf life without refrigeration. The product contains 
no preservatives and all flavour ingredients used are sourced 
from the world’s best ingredient manufacturers. The coffee and 
cocoa flavours are obtained from natural powders.  From classic 
chocolate and vanilla to refreshing strawberry and banana, and 
even unique blends like iced coffee and faluda, Daily offers a taste 
of Sri Lanka for every palate. Indulge in a one-litre faluda pack or 
explore the variety – Daily’s delightful flavours have captivated Sri 
Lankan and Maldivian youth alike.
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DAILY ACTIV

MY JUICEE FRUIT DRINK

DANO FULL CREAM MILK POWDER

Daily Activ is a UHT-treated malt chocolate beverage that packs 
a flavourful punch. Made with fresh milk from our own farms, it 
delivers a perfect blend of taste and essential nutrients. Daily Activ 
has become a popular choice among young Sri Lankans, as its 
energy and rich flavour fuel their active lifestyles and aspirations. 
Our commitment to quality extends beyond our borders, with 
Daily Activ capturing the hearts and minds of young Maldivian 
consumers as well.

My Juicee is a delicious fruit nectar packed with natural vitamin 
C. Made with real fruit pulps and no added preservatives, it’s a 
healthy and refreshing thirst-quencher for all ages. Produced at 
Lanka Dairies’ Welisara facility under strict hygiene standards, My 
Juicee comes in convenient 180ml packs and family-sized 1L options. 
It is available in apple, mango, mixed fruit, and orange variants. 
The products contain natural pulp content ranging from 25%-50%, 
offering the consumer a rich beverage which is filled with the taste 
of real fruit.

Dano Full Cream Milk is creamy and contains vital nutrients that 
keep consumers strong and healthy. It is a product of Arla Foods, 
Denmark. This milk powder carries an exquisite, rich, milky flavour 
and can be used for cooking, baking, and making milk, tea and 
coffee. 

Dano Full Cream Milk Powder has quickly become a trusted and 
sought-after choice for discerning consumers. Its unrivalled quality, 
taste, and nutritional profile have captured the hearts and taste 
buds of individuals seeking a premium milk product. This product is 
available in 400g and 1kg packs.
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FINANCIAL HIGHLIGHTS

Group Company
For the Year Ended 31 March 2024 2023 Change % 2024 2023 Change %

OPERATIONS
Revenue  Rs. '000  16,704,032  14,171,501  17.87  6,678,336  4,072,143  64.00 

Gross Profit  Rs. '000  2,663,808  1,778,903  49.75  1,659,870  897,834  84.87 

Profit from Operations  Rs. '000  1,766,122  1,172,934  50.58  1,057,409  522,792  102.26 

Profit/(Loss) Before Tax  Rs. '000  2,293,401  1,262,422  81.67  2,261,621  1,509,202  49.86 

Profit/(Loss) for the Year  Rs. '000  2,215,510  1,189,205  86.31  2,209,064  1,520,907  45.25 

Profit/(Loss) Attributable to Equity Holders  Rs. '000  2,215,668  1,189,319  86.30  2,209,064  1,520,907  45.25 

Revenue per Employee  Rs. '000  23,428  19,574  61.22  30,082  18,098  66.22 

FINANCIAL POSITION
Non-Current Assets  Rs. '000  23,498,208  16,982,033  38.37  19,715,729  12,365,536  59.44 

Current Assets  Rs. '000  6,274,282  4,144,431  51.39  3,793,792  2,070,138  83.26 

Total Assets  Rs. '000  29,772,490  21,126,464  40.93  23,509,521  14,435,674  62.86 

Total Equity  Rs. '000  21,806,297  14,704,239  48.30  20,295,720  13,190,557  53.87 

Non-Current Liabilities  Rs. '000  2,591,391  2,934,480  (11.70)  90,706  75,281  20.49 

Current Liabilities  Rs. '000  5,374,802  3,487,745  54.11  3,123,095  1,169,836  166.97 

Net Assets Attributable to Equity Holders  Rs. '000  21,806,804  14,704,588  48.30  20,295,720  13,190,557  53.87 

RATIOS
Earning per Share * (Basic)* Rs.  5.54  2.97  86.54  5.52  3.80  45.27 

Dividend per Share * Rs.  0.63  0.50  26.00  0.63  0.50  26.00 

Dividend Cover (Times)  8.79  5.94  47.98  8.76  7.60  15.27 

Dividend payout Ratio * %  11.38  16.84  (32.43)  11.42  13.16  (13.22)

Dividend Yield %  2.32  3.56  (34.84)  2.32  3.56  (34.84)

Interest Cover (Times)  1.64  1.11  47.75  2.57  2.96  (13.18)
Net Assets per Share * Rs.  54.52  36.76  48.31  50.74  32.98  53.85 
Market Value per Share* Rs.  27.20  14.08  93.32  27.20  14.08  93.32 

Price Earning Ratio (Times)  4.91  4.74  3.59  4.93  3.71  32.89 

Debt/Equity %  22.07  24.19  (8.77)  11.85  5.88  101.53 

Return on Equity %  10.16  8.09  25.59  10.89  11.53  (5.55)
Return on Total Assets %  7.45  5.63  32.33  9.40  10.54  (10.82)
Gross Profit Ratio %  15.95  12.56  26.99  24.86  22.05  12.75 
Net Profit/(Loss) Ratio %  13.27  8.40  57.98  33.08  37.35  (11.44)
Current Ratio (Times)  1.17  1.19  (1.68)  1.21  1.77  (31.64)
Liquid Ratio (Times)  0.51  0.39  30.77  0.84  1.31  (35.88)

* Ratios have been adjusted Based on post -Sub division of 10 Shares for every Ordinary Share held in 2023.
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GROUP REVENUE

GROSS PROFIT

PROFIT AFTER TAX

TOTAL ASSETS

TOTAL FARM MILK PRODUCTION
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(AS OF 31ST MARCH 2024)
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LEADERSHIP
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CHAIRMAN’S MESSAGE

LMF GROUP EXHIBITED REMARKABLE RESILIENCE, 
AS EVIDENT BY THE POSITIVE RESULTS PRESENTED. 
WE STAND POISED TO DELIVER CONTINUED GROWTH 
AND MAINTAIN OUR LEADERSHIP IN THE SRI LANKAN 
DAIRY INDUSTRY.

Dear Valued Stakeholder,

I am pleased to present a 
comprehensive overview of the Lanka 
Milk Food Groups’ performance and 
audited results for the financial year 
2023/24. Following our previous 
report, this year too has been a year 
of record-breaking profitability and 
revenue. This is a testament to our 
prudent strategies, sustainable growth, 
and operational excellence combined 
with strong execution by the team 
amidst challenging market conditions. 

This Report details the Group’s plans, 
strategies, and key activities that have 
driven our success throughout a period 
of significant challenges. Despite 
these hurdles, LMF Group exhibited 
remarkable resilience, as evident by 
the positive results presented. We 
stand poised to deliver continued 
growth and maintain our leadership in 
the Sri Lankan dairy industry.

Economic Landscape
During the year 2023, the global 
economy slowed significantly, with 
growth declining to 3.2% from 3.5% 
the previous year (IMF). This was 
driven by persistent inflation, reduced 
consumer and business confidence, 
higher interest rates and geopolitical 
tensions disrupting supply chains and 
increasing energy prices.

In the national context, Sri Lanka 
faced significant economic challenges 
in 2022, but a notable recovery 
emerged in the latter part of 2023. 
The effective implementation of 
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Dividend Payout
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the IMF programme and targeted 
interventions led to inflation dropping 
sharply from 50.3% in March 2023 to 
0.9% by March 2024. Deflation in key 
sectors such as food and transport 
contributed further to this recovery. 
IMF recommended reforms improved 
the revenue-to-GDP ratio from 8.2% 
to 11%, while domestic interest rates 
fell. The Sri Lankan Rupee appreciated 
by 8.2% supported by a recovery in 
tourism, increased remittances and a 
narrow trade deficit.

Looking ahead, maintaining this 
positive trajectory requires addressing 
the root cause of past challenges, 
fostering a robust export economy, 
and adopting sound governance 
practices. Through strategic 
reforms, international cooperation, 
and a commitment to responsible 
governance, Sri Lanka can secure a 
stable and prosperous future, creating 
a thriving environment for businesses 
and shared success for all our people.

Group Performance
Despite global economic challenges, 
the LMF Group delivered outstanding 
results in the financial year ending 
31st March 2024, strengthening 
its leadership in the Sri Lankan 
dairy market.  Achieving a historic 
turnover of Rs. 16.7 billion, reflecting 
a significant year-on-year growth 
of Rs. 2.5 billion. The year highlights 
our ability to navigate market 
dynamics and seize strategic 
opportunities. Gross profit surged 
to an unprecedented Rs. 2.6 billion 
and Profit After Tax (PAT) claimed a 

record high of Rs. 2.7 billion, reflecting 
robust financial management and 
operational excellence. Beyond 
financials, our island-wide presence 
and commitment to excellence 
in quality have fostered lasting 
partnerships and a solid reputation as 
a trusted brand.

Segment Performance
The powdered milk segment 
performed better in comparison with 
the previous year with the turnover 
increasing due to increase demand 
for both brands, Lakspray and Dano 
- driven by economic recovery and 
Rupee appreciation. Conversely, liquid 
milk and other products, comprising 
66.7% of revenue, saw a decline due to 
falling prices in powdered milk and the 
introduction of VAT from January 2024. 
However, recovery signs appeared in 
the latter stages of Q4 for liquid milk, 
projecting a positive outlook. 

United Dairies Lanka (Pvt) Ltd (UDL) 
showcased our advanced dairy 
production capabilities, managing 
4,600 cows – including heifers – 
across two state-of-the-art farms, 
namely Ambewela Livestock Ltd. and 
Pattip0la Livestock Ltd. Despite initial 
challenges which included high feed 
costs, UDL saw a positive turnaround 
in Q2, with an average milk output of 
31 litres per cow from the new barn 
facility.

Our commitment to continuous 
improvement has necessitated a sharp 
increase in operational input costs and 
funding requirements, however, we 

believe that this farsighted investment 
will reap significant returns in the near 
future.

Sustaining Dairy Excellence
LMF Group stands as a beacon of 
excellence in Sri Lanka’s dairy industry. 
Our journey begins with the rich 
pastures of our pristine dairy farms – 
Ambewela and Pattipola. These state-
of-the-art facilities, including the newly 
operational United Dairies Lanka 
expansion has supported a record 
milk yield of 16.5 million litres this year, 
the country’s highest average milk 
production. This high-quality pure milk 
forms the foundation for our diverse 
and delicious product portfolio.

Our flagship product, Ambewela 
Pure Fresh Milk, continues to set the 
standard for quality and taste as 
the undisputed choice for Sri Lankan 
families. Daily Fresh Milk remains 
a trusted and affordable choice 
for consumers seeking high-quality 
flavoured fresh milk. Our diverse 
product range focusing on quality 
and value consist of Ambewela Set 
Yoghurt, Daily flavoured milk, natural 
cheeses and butter and My Juicee fruit 
juice. 

Our consistent and growing success 
stems from the enduring popularity 
and timeless appeal of our products, 
which transcends borders. It is 
heartening to note that these 
delectable creations have rapidly 
grown to become household names 
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in the Maldives — representing their 
universal appeal and the ability to 
bring families together.

Corporate Governance 
I would like to thank our outgoing 
Chief Executive Officer, Mr. Manjula 
Dahanayake, for his valuable 
contribution throughout his tenure and 
extend our best wishes in his future 
endeavours. I warmly welcome Mr. 
Sasanka Perera as Chief Executive 
Officer who brings with him the 
experience and relevant skills to 
continue the Group’s journey to foster 
a culture of excellence as we forge 
ahead. 

Dr. A. Shakthevale steps down as 
Independent Non-Executive Director 
of the Board. I extend my heartfelt 
appreciation for his valuable 
contribution to the board and tireless 
efforts in assisting to steer the 
company.  We wish him our best in his 
future endeavours. 

The Board warmly welcomed Mr. 
Manil Jayasinghe and Mr. Thusitha 
Cooray as Independent Non-Executive 
Directors. Together they bring with 
them a wealth of 65 years of cross-
industry experience in different regions 
that will strengthen the Board’s 
expertise and varied perspectives 
as we aptly navigate through the 
volatile business environment facing 
the challenges and harnessing 
opportunities of the future. 

We remain unwavering in our 
commitment to achieving a robust 
good governance framework.  We 
continuously review our organisational 
structures and policies to reflect 
industry best practices. Our diverse 
and experienced Board members 
bring a vibrant wealth of knowledge 
skill and expertise. We utilise vigorous 
oversight, thorough risk management, 
with clear accountability structures to 
ensure sound decision-making and 
manage potential risks as we continue 
to adapt to evolving issues.  

As the market leader in the nation’s 
dairy sector, we believe it is our 
responsibility to integrate sustainable 

values into our business activities. 
We will continue to improve our 
processes to reinforce our steadfast 
commitment towards enhancing 
existing dairy farming standards 
and best practices that help create 
a sustainable environment where 
livestock, technology and people all 
work in unison to excel and increase 
results as we work towards minimising 
our carbon footprint. 

Shareholder Value Enhancement
Shareholder value was significantly 
enhanced during the year. Market 
capitalisation surged by 93% to Rs. 
10.9 billion, part driven by the January 
2024 share sub-division at a ratio of 
1:10, which improved liquidity of shares 
making them more accessible to a 
broader investor base. Earnings per 
share also increased by 87% to Rs. 
5.54.

Distributions to shareholders totalled 
Rs. 251.99 million, complementing the 
share price appreciation. By the end of 
the financial year, a sub-divided share 
was valued at Rs. 27.20, representing a 
48% increase post-sub-division.

Looking to the Future:
LMF Group is committed to expanding 
fresh milk production to meet rising 
market demand, leveraging advanced 
technology to enhance efficiency, 
animal welfare, and environmental 
sustainability. Our farms, adhering to 
international quality standards, are 
well-positioned for both regional and 
global competition. We continuously 
review practices across our state-
of-the-art milking parlours, ensuring 
precise cow tracking, efficient 
production monitoring, and the careful 
management of herd health.

Despite a complex market with high 
feed costs and limited domestic 
crop production, we actively seek 
cost-effective feed alternatives and 
maintain advanced equipment to 
optimize returns.

As a stalwart in the industry, LMF 
Group recognises the potential of Sri 
Lanka’s dairy industry in supporting 
local farmers and meeting national 

demand. We remain dedicated to 
collaborating with stakeholders to 
address the challenges faced by the 
industry, to improve infrastructure, 
ensure affordable feed, establish fair 
pricing mechanisms, and enhance 
herd productivity.

Appreciations
The stellar achievement during the 
year is a testament of the energy 
and dedication of our team. I wish 
to extend my sincere appreciation to 
the Board of Directors, Group CEO, 
and the teams – Executive Team, 
Sales, Farm Management – and Mr. 
Jaques Du Plessis. It is your relentless 
commitment that has resulted in 
another year of rewarding results 
as we strive to build a culture of 
performance excellence and continue 
to pave the way for new industry 
benchmarks. 

I would like to thank all our 
stakeholders whose unwavering 
support and confidence has been 
instrumental in attaining our brand 
being synonymous with trusted quality 
nutrition. I thank our shareholders 
for your continued loyalty, trust and 
ongoing confidence to remain agile 
and resilient to deliver on our vision 
and purpose. 

In closing, I would like to express my 
deep gratitude to our loyal customers 
and dealers whose trust is a part of 
the bedrock of our success. We remain 
steadfast in our efforts to continue to 
innovate and produce the sustainable 
products manufactured to highest 
standards of hygiene that will continue 
to hold a place of trust as the finest 
products of quality nutrition across the 
nation. 

D H S Jayawardena
Chairman

29 August 2024
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OUR COMMITMENT TO OPERATIONAL EXCELLENCE 
HAS DRIVEN A SIGNIFICANT INCREASE IN FARM MILK 
PRODUCTION, RISING FROM 12 MILLION LITRES TO 
16.5 MILLION LITRES THIS YEAR, A GROWTH OF 37% 
COMPARED TO THE PRECEDING PERIOD.

Dear valued stakeholder,

As I begin my tenure as Group Chief 
Executive Officer, I am honoured to 
present Lanka Milk Foods' annual 
report for the financial year ended 31st 
March 2024. Stepping into this role has 
been an experience marked by both 
inspiration and immense opportunity. 
This year's report does not merely 
reflect our organisation's commitment 
towards trailblazing innovation and 
excellence; it also maps out the 
exciting roadmap we have charted for 
future growth.

Financial Performance
Lanka Milk Foods Group capped 
off a stellar year ending 31st March 
2024, solidifying its dominance in Sri 
Lanka's dairy market. Consolidated 
turnover hit a record high of Rs. 16.7 
billion, displaying a significant increase 
of Rs. 2.5 billion year-over-year, a 
gain primarily driven by the strong 
performance of the fresh milk and milk 
powder segments.  

Lanka Milk Foods' sharp focus on 
efficiency is evident through its 
consistent performance and continued 
improvement year-on-year. Gross 
profit surged to a record Rs. 2,664 
million, exceeding the previous year's 
results by a substantial margin. This 
solid financial performance positions 
the Group for continued investment 
in innovation and long-term 
leadership, while our sound financial 
management practices were reflected 
in a record high Profit After Tax (PAT) 
of Rs. 2,216 million.
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Profit After Tax

Group Revenue

(Rs. 1,189 Mn – FY 2022/23)

(Rs. 14,172 Mn – FY 2022/23)

RS. 2,216 MN

RS. 16,704 MN

Highlights of the Year
Our commitment to operational 
excellence has driven a significant 
increase in farm milk production, 
rising from 12 million litres to 16.5 
million litres this year, a growth of 37% 
compared to the preceding period. 
Our expansion has been fuelled by our 
herd of approximately 4,600 cows, 
who receive the best standards of 
comfort at our facilities and ensure a 
consistent supply of high-quality milk 
for our products.

As mentioned previously, the year 
under review marked a significant 
growth across our milk powder and 
fresh milk sectors, with the former 
exhibiting a notable growth in demand 
across our discerning consumer base. 
Furthermore, a growing desire for 
fresh, high-quality dairy products has 
driven significant growth within our 
range of fresh milk products. For those 
seeking the absolute best in taste and 
quality, Ambewela Fresh Milk, sourced 
from our own state-of-the-art farms, 
remains the undisputed first choice.

Here at Lanka Milk Foods, we are 
pleased to announce continued 
double-digit growth in our export 
market. We are heartened to note 
that our beloved Daily Flavoured Milk, 
which has served as a longstanding 
favourite among Sri Lankan consumers 
for over 28 years, has also captured 
the hearts of Maldivian customers. This 
surge in demand is a prime indicator 
of our expanding export presence, 
and we look forward to introducing 
a wider array of our loved brands to 
our valued Maldivian consumers in the 
near future.

Elevating Our Offerings
The organisation remains deeply 
entrenched in a culture of continuous 
improvement and innovation, and as 
we celebrate our accomplishments 
during the past year, we are eager to 
unveil several key initiatives designed 
to enhance our consumers' overall 
experience. Firstly, we are delighted to 
share that we will revitalise our butter 
and cheese range by introducing 
several exciting new variations 
catering to a wider range of consumer 
preferences. Through it all, our 
unwavering dedication to the highest 
quality standards remains paramount.

Secondly, in recognition of the 
importance of brand visibility, we 
are currently undertaking packaging 
improvements for our popular yoghurt 
family pack. We anticipate that these 
changes will serve to ensure optimal 
on-shelf visibility and considerably 
elevate the consumer experience. 
These initiatives, combined with our 

ongoing focus on product quality and 
brand innovation, will undoubtedly 
position Lanka Milk Foods for 
continued success in the Sri Lankan 
dairy industry.

Empowering Growth
As we strive for continuous 
improvement across all aspects of our 
business, we are excited to announce 
the upcoming implementation of a 
new sales force automation system. 
This advanced solution builds upon 
the strong foundation of our existing 
technology infrastructure and is 
slated to optimise our sales processes, 
streamline workflows, and empower 
our sales team to deliver exceptional 
service to our valued customers.

The new system unlocks a range of 
benefits, including real-time access to 
comprehensive sales data for data-
driven decision making, improved 
customer relationship management 
through efficient interactions, and 
robust reporting and analytics that 
fuel continuous improvement. By 
leveraging this powerful technology, 
striving for more stores, and building 
stronger business partners, we remain 
confident in our ability to significantly 
enhance our sales capabilities, 
strengthen customer relationships, and 
achieve lasting, sustainable growth.

Acknowledgements
I extend my deepest appreciation to 
everyone who contributed to LMF's 
success this year. First and foremost, 
our esteemed Chairman's unwavering 
leadership and the dedicated Board 
of Directors' strategic vision provided 
invaluable guidance that cemented 
our long-term success.

Our Group Management Consultant 
and talented Management Team 
deserve deep appreciation for their 
tireless efforts, dedication, and 
commitment to excellence. Their 
leadership directly translates into the 
results we achieve.
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To our incredible staff, who are the 
heart and soul of Lanka Milk Foods 
– your hard work, passion, and 
commitment are the foundation upon 
which we build our future. Thank you 
for everything you do.

Finally, to our most valued partners 
– our customers, our continued trust 
and loyalty are what motivate us to 
innovate and excel. We are committed 
to delivering the highest levels of 
freshness, nutrition, and taste for the 
entire family, and we look forward to 
serving you for many years to come. 
The longstanding connections we have 
fostered with you and a continuous 
cycle of dedication drive us to stand 
steadfast as Sri Lanka's leading dairy 
producer.

A Look Towards the Future
Lanka Milk Foods remains dedicated 
to elevating standards and driving 
innovation. We look forward to the 
ensuing results from our upcoming 
state-of-the-art sales automation 
system that will invariably empower 
our team and enhance customer 
service standards. This initiative, 
coupled with the exploration of 
new advertising avenues, will 
serve to deepen and add value to 
our relationships with our valued 
customers.

Looking ahead, we are strategically 
exploring opportunities to expand 
our reach beyond Sri Lanka, with 
a focus on Maldives and the Asian 
region. Our unwavering commitment 
to product quality and innovation 
remains a cornerstone of our 
success. We will continue to invest in 
developing exciting product variations 
and leveraging the strength of our 
Ambewela Farms, one of South 
Asia's largest dairy farm complexes 
with state-of-the-art facilities. This 
commitment ensures that the highest 

quality milk goes into every Lanka 
Milk Foods creation. By focusing on 
innovation and customer connection, 
we are solidifying our position as Sri 
Lanka's leading dairy producer and 
bringing the very best to you.

Mr. Sasanka Perera	
Group Chief Executive Officer

29 August 2024
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Non- Independent Non-Executive Director



ANNUAL REPORT 2023/24 | LANKA MILK FOODS CWE PLC          23

Mr. C. R. Jansz
Executive Director

Ms. D. S. T. Jayawardena
Executive Director

Mr. D. H. S. Jayawardena
Non-Independent Non-Executive Chairman

Mr. Harry Jayawardena is one of 
the most successful and renowned 
entrepreneurs in Sri Lanka who 
steers many successful enterprises in 
diversified business arenas. Appointed 
Chairman of Lanka Milk Foods (CWE) 
PLC in 2008, Mr. Jayawardena brought 
his strategic vision to the company, 
building on his successful 17-year 
tenure as Managing Director.

Mr Jayawardena is the Founder, 
Director, and current Chairman of 
the Stassen Group of Companies 
– a diversified group in the export 
and import sectors. He is also the 
Chairman of Aitken Spence PLC, 
Browns Beach Hotels PLC, Aitken 
Spence Hotel Holdings PLC, Aitken 
Spence Hotel Managements Asia 
(Pvt) Ltd., Negombo Beach Resorts 
(Pvt) Ltd., Lanka Power Projects 
(Pvt) Ltd., Milford Holdings (Pvt) Ltd., 
Milford Developers (Pvt) Ltd., Milford 
Exports (Ceylon) (Pvt) Ltd., Ceylon 
Garden Coir (Pvt) Ltd., C B D Exports 
(Pvt) Ltd., Timpex (Pvt) Ltd., Texpro 
Industries Ltd., Melstacorp PLC., and 
its subsidiaries Distilleries Company 
of Sri Lanka PLC., Periceyl (Pvt) Ltd., 
Balangoda Plantations PLC., Lanka 
Bell Ltd., Bell Solutions (Pvt) Ltd., 
Melsta Health (Pvt) Ltd., Madulsima 
Plantations PLC., Lanka Dairies 
Limited, Ambewela Livestock Company 
Ltd, Pattipola Livestock Company Ltd., 
Ambewela Products (Pvt) Ltd, Indo 
Lanka Exports (Pvt) Ltd., United Dairies 
Lanka (Pvt) Ltd., Bogo Power (Pvt) Ltd., 
and Bellactive (Pvt) Ltd.

He is the Managing Director of Stassen 
Real Estate Developers (Pvt) Ltd.. He 
serves as a Director on the Boards 
of Melsta Gama (Pvt) Ltd, Hospital 
Management Melsta (Pvt) Ltd., DCSL 
Brewery (Pvt) Ltd., and Aitken Spence 
Aviation (Private) Limited.

He is the Honorary Consul General 
for Denmark in Sri Lanka and the 
only Sri Lankan to be honoured 
with the prestigious “Knight Cross of 

Dannebrog” by Her Majesty Queen 
Margrethe II of Denmark for his 
significant contribution to Danish arts, 
sciences, and business life.

In 2005, Mr. Jayawardena was 
awarded the title “Deshamanya” 
in recognition of his service to the 
motherland.

Mr. Jansz is a Director of Stassen 
Group, Lanka Milk Foods Group, Aitken 
Spence PLC & Distilleries Company of 
Sri Lanka PLC.  He is the Chairman of 
Melsta Hospitals Ragama (Pvt) Ltd. 
& Melsta Hospitals Colombo North 
(Pvt) Ltd. and Deputy Chairman of 
Melstacorp PLC.

He has been the Chairman of DFCC 
Bank PLC and Sri Lanka Shippers 
Council. 

Mr. Jansz holds a Diploma in 
Banking and Finance from London 
Metropolitan University, UK.  He is 
a Chevening Scholar and an UN-
ESCAP Certified Training Manager on 
Maritime Transport for Shippers.

Mr. Jansz specializes in the movement 
and finance of international trade.

Ms. Stasshani Jayawardena was 
appointed to the Board of Lanka Milk 
Foods (CWE) in August 2019.

Ms. Jayawardena marks several 
milestones for Aitken Spence PLC and 
Aitken Spence Hotel Holdings PLC as 
the youngest Board Member, and the 
first female member on the Board.  
Ms. Jayawardena was appointed as 
Joint Deputy Chairperson and Joint 
Managing Director, Aitken Spence PLC 
and Aitken Spence Hotel Holdings in 
September 2023 and she also heads 

the Tourism sector of Aitken Spence 
PLC inclusive of hotels, destination 
management and overseas travel. 

With a career spanning over 10 years 
at Aitken Spence, she wields a fresh 
perspective in management and leads 
strategic business units across the 
Group. She leads several key strategic 
teams as the Chairperson of Aitken 
Spence Hotel Managements (Pvt) 
Ltd., as a member on the Board of 
Directors of, Stassen Group, Aitken 
Spence Aviation (Pvt) Ltd, Western 
Power Company (Pvt) Ltd., She was 
appointed to the Board of Directors 
of Melstacorp PLC and Distilleries 
Company of Sri Lanka in September 
2022.

She is graduate of St. James’ & Lucie 
Clayton College and Keele University in 
the United Kingdom, Emeritus Institute 
of Management, Singapore – and is 
an Associate Alumni of University of 
Cambridge (Judge Business School), 
United Kingdom. Ms. Jayawardena 
was the youngest intern to work under 
US Senator Hilary Rodham Clinton and 
the Former US President Bill Clinton in 
2003; and was appointed as the Sri 
Lankan Ambassador for EY NextGen 
Club from 2017 to 2019.

Ms. Stasshani Jayawardena was 
appointed to the Executive Board of 
The Hotel Association of Sri Lanka 
(THASL) and represents THASL at 
the Ceylon Chamber of Commerce 
Committee since 2019. She is an 
Executive Committee Member at the 
International Chamber of Commerce 
in Sri Lanka since 2020 and a Steering 
Committee Member of the Ceylon 
Chamber of Commerce Tourism. She 
was appointed as Chairperson of the 
Employers’ Federation of Ceylon (EFC) 
Hotels and Tourism Employers Group 
for the financial year 2020/21. Ms. 
Jayawardena is also a member of the 
PWC NextGen Advisory Board. Ms. 
Jayawardena represents the Company 
as the Ambassador from Aitken 
Spence PLC at the Target Gender 
Equality initiative of the UN Global 
Compact since 2020. 
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In recognition of her work and 
commitment to inspire, she was 
recognized at Top 50 Professional & 
Career Women Awards in Sri Lanka 
with a Gold award in the Hotel & 
Hospitality Sector in 2017, and in 2020 
by Sri Lankan business magazine, 
Echelon, listing her among the most 
innovative and influential young 
leaders who have succeeded in 
business and shaping the future of Sri 
Lanka. 

Ms. Jayawardena became the 
award recipient of the Expatriate 
Contribution Award – Gold category 
by Women in Management Maldives. 
The Professional and Career Women 
Awards Maldives 2022 presented 
this award to Ms. Jayawardena for 
her exceptional contributions and 
achievements in the field of Hotel & 
Hospitality.

Her passion remains in designing the 
next generation of business with the 
core values of integrity, sustainability, 
empowerment, and equal 
opportunities. She believes driving her 
business decisions by using data and 
technology.

Dr. A. Shakthevale
Independent Non-Executive Director

Mr. D. S. K. Amarasekera
Independent Non-Executive Director

Appointed to the Lanka Milk Foods 
Board in May 2008. Mr. Kamantha 
Amarasekera is a distinguished 
professional with a diverse 
background. He is a qualified 
Attorney-at-Law, a member of the 
Institute of Chartered Accountants 
of Sri Lanka, and holds a Business 
Administration degree from the 
University of Sri Jayawardenapura.

Mr. Amarasekera is a prominent Tax 
Consultant and the Senior Tax and 
Legal Partner at Amarasekera & 
Company, a leading tax consultancy 
firm in Sri Lanka.

His extensive board experience 
includes directorships at United Dairies 

Lanka (Private) Limited, Balangoda 
Plantation PLC., Madulsima 
Plantations PLC., Kelani Tyres PLC., 
Eden Hotel Lanka PLC., Palm Garden 
Hotels PLC., Ceylon Hotels Corporation 
PLC, and Agstar PLC. Serendib Hotels 
PLC, Dolphin Hotels PLC, Hotel Sigiriya 
PLC, Hapugastenne Plantations PLC, 
Udapussellawa Plantations PLC, 
Sierra Cables PLC, and several other 
subsidiaries of Browns Investments 
Group.

Mr. Amarasekera is the Chairman 
of the Audit Committee and the 
Remuneration Committee at Lanka 
Milk Foods.

Dr. Shakthevale was appointed to 
the Board of Lanka Milk Foods (CWE) 
PLC as an Independent Director in 
May 2008. He is a Veterinarian cum 
Agricultural Economist with nearly 
45 years of consulting, agricultural 
planning, project implementation, 
monitoring, and policy formulation 
experience.  He has served in various 
positions in developing, monitoring 
and administrating numerous 
agricultural sectors. He has experience 
working in the public (Agriculture, 
Livestock, Education and Health 
sectors) and private sectors, central 
and provincial ministries, and district 
levels. 

Dr. Shakthevale has served as 
a Secretary at the Ministry of 
Rehabilitation and Social Service 
in North East Provincial Council; 
Additional Secretary (Livestock) at the 
Ministry of Agriculture and Livestock 
Development for six years; Board 
Director for MILCO and NLDB; Project 
Manager, Millennium Development 
Goals Project, funded by UNDP; 
Coordinating Secretary (Parliamentary 
Affairs) to the Minister of Policy 
Planning and Implementation; 
Member of the Sri Lanka Independent 

Finance Commission; President of the 
Veterinary Council of Sri Lanka and 
President of the Senior Veterinary 
Surgeons Association of Sri Lanka.  
He has worked at FAO, UNDP, 
UNHABITAT, Land O’Lakes, and Oxfam 
GD.  Currently, he is a member of the 
technical committee of All Island Dairy 
Association and a freelance Consultant 
in Livestock Development.

Additionally, he holds directorships 
at United Dairies Lanka (Pvt) Limited, 
Madulsima Plantations PLC, and 
Balangoda Plantations PLC.

Dr. Shakthevale is a member of the 
Audit and Remuneration Committees 
at Lanka Milk Foods (CWE) PLC.

Mr. D. Hasitha. S. Jayawardena
Non- Independent Non-Executive Director

Mr. Hasitha Jayawardena joined the 
Lanka Milk Foods (CWE) PLC board 
as a Director in July 2016. He holds a 
Bachelor of Business Administration 
(BBA) with Honours from the University 
of Kent, United Kingdom. He also 
worked as an intern at the Clinton 
Global Initiative (CGI) program in New 
York in 2007.

Mr. Jayawardena joined the Stassen 
Group in February 2013. He serves 
as a Director on the Boards of 
Stassen Exports (Pvt) Ltd., Milford 
Exports (Ceylon) (Pvt) Ltd., Stassen 
International (Pvt) Ltd., Stassen 
Natural Foods (Pvt) Ltd., Stassen Foods 
(Pvt) Ltd., Ceylon Garden Coir (Pvt) 
Ltd., Milford Developers (Pvt) Ltd., 
C B D Exports (Pvt) Ltd., Distilleries 
Company of Sri Lanka PLC., Periceyl 
(Pvt) Ltd., Melstacorp PLC., Lanka 
Dairies Limited., Ambewela Livestock 
Company limited., Pattipola Livestock 
Company Limited., Ambewela 
Products (Pvt) Ltd., United Dairies 
Lanka (Pvt) Ltd., Zahra Exports 
(Pvt) Ltd., Mcsen Range (Pvt) 
Ltd., Balangoda Plantations PLC., 
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Mr. H. M. A. Jayesinghe

Mr. J.T.M. Cooray

Independent Non-Executive Director

Independent Non-Executive Director

Mr. Thusitha Cooray was appointed an 
Independent Director of the Lanka Milk 
Foods (CWE) PLC on April 01st 2024.

He holds a MBA from Henley Business 
School, UK, and a BSc in Management 
from the University of London (Int). 
He holds a Professional Postgraduate 
Diploma in Marketing from the 
Chartered Institute of Marketing, UK 
and has completed a Transformation 
Leadership Programme at INSEAD 
Business School in Fontainebleau, 
France. 

Mr. Thusitha Cooray began his career 
in apparel manufacturing in 2001 and 
has held numerous positions within 
the industry. He possesses over 22 
years of experience in Marketing 
and Business Development, Business 
Transformation, Corporate Planning, 
Strategy and Operations. During this 
time, he worked closely with leading 
Global Brands and Supply Chain 
partners to foster strategic business 
relationships. 

Mr. Thusitha Cooray currently serves 
as Chief Transformation Officer at a 
leading Apparel Manufacturer based 
in Sri Lanka. 

Madulsima Plantations PLC., Melsta 
Gama (Pvt) Ltd., Melsta Health (Pvt) 
Ltd., Melsta Hospitals Ragama (Pvt) 
Ltd., Melsta Hospitals Colombo North 
(Pvt) Ltd., and DCSL Brewery (Pvt) Ltd.

Mr. Hasitha Jayawardena is a member 
of the LMF Related Party Transaction 
Review Committee.

Mr. Manil Jayesinghe was appointed 
an Independent Director of the Lanka 
Milk Foods (CWE) PLC on April 01st 
2024. 

Mr. Jayesinghe is a fellow Member of 
the Institute of Chartered Accountants 
of Sri Lanka, the Chartered Institute 
of Management Accountants (UK) 
and the Certified Management 
Accountants of Sri Lanka. He is also a 
member of The Chartered Institute of 
Public Finance & Accountancy.

Mr. Jayesinghe possesses over 41 years 
of experience in Advisory and Industry 
across key sectors in Sri Lanka, 
Maldives and Bhutan. He served as 
the Country Managing Partner of 
Ernst & Young Sri Lanka & Maldives 
from 2021 - 2023, Head of Assurance 
Practice for Sri Lanka and Maldives, 
and the Professional Practice Director 
of Sri Lanka from 2003 -2023

As the partner in Charge of the 
Banking, Financial and Insurance 
Services practice of the Ernst and 
Young Sri Lankan and the Maldivian 
firms, Mr. Jayesinghe has served 
as a key resource person in audits 
and consulting engagements in a 
multitude of industries, including 
banking, Financial and Insurance 
Services, manufacturing, retail, 
hospitality, wholesale business and 
telecommunication and gained 
extensive commercial experience. 
He has also been engaged in the 
valuation of business and strategic 
plans for Financial Institutions.

Mr. Jayesinghe is the current 
Chairman of the Statutory Accounting 
Standards Committee and a member 
of the Statutory Auditing Standards 
Committee. He serves in many 
other committees of the Institute of 
Chartered Accountants of Sri Lanka, 
Chairs the Accounting Standards 
Committee of the South Asian 
Federation of Accountants (SAFA), a 
member of Commission of Securities 
& Exchange Commission of Sri Lanka, 
a board member of the Board of 
Investment of Sri Lanka and a member 
of the Governing Board of the Central 
Bank of Sri Lanka. 

Mr. Jayesinghe is a past president of 
the Institute of Chartered Accountants 
of Sri Lanka. He has served as a 
council member of the National 
Chamber of Commerce of Sri Lanka, a 
board member of the CIMA Sri Lanka 
board, a member of the International 
Accounting Education Standards 
Board of the IFAC, a council member 
of the Moratuwa University, a member 
of the Board of Sri Lanka Accounting & 
Auditing Standards Monitoring Board, 
a Council member of CMA Sri Lanka 
and have served as a consultant to 
the Audit Committees of the Listed 
Companies.

Furthermore, Mr. Jayesinghe was 
the Head of the IFRS/SLAS Desk in 
EY Sri Lanka, reporting to the Area 
IFRS Desk based in Hong Kong. As a 
resource person for the Central Bank 
Training Centre, he has conducted 
many training sessions on Accounting, 
IFRS and Basel. He was the lead 
engagement partner on Audits 
subcontracted to EY by the Auditor 
General of Sri Lanka.

Mr. Jayesinghe is an Independent 
Director on the Boards of Diesel 
and Motor Engineering PLC, Ceylon 
Hospitals PLC, C W Mackie PLC, 
Sahasiya Investments Ltd and John 
Keells Holdings PLC.
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CORPORATE MANAGEMENT TEAM

Mr. Sasanka Perera	
Group Chief Executive Officer	

Mr. R.N. Attygalle	
Director Farms	

Mr. J Du Plessis	
Dairy Consultant	

Mr. A.M.S. Bandara	
General Manager – Farms	

Mr. W.A. Dharmathilaka		
Group Chief Financial Officer

Mr. K.L.W. Harischandra		
Group Management Consultant
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Ms. Hemanthi Bulathwatte	
Company Secretary / Chief Legal Officer cum 
HR & Administration Manager	

Mr. E.M. Hemarathne	
General Manager – Lanka Dairies Limited

Ms. Ruwani Dias	
Group Head of Marketing

Mr. K Kulendran
General Manager – Ambewela Products  
(Pvt) Limited

Mr. Indika Jayarathne	
Group Head of Sales
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Management Discussion & Analysis

MANAGEMENT DISCUSSION  
& ANALYSIS
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VALUE CREATION MODEL
To become the most desired entity and leader in the Sri Lankan dairy industry

OUR INPUTS OUR OPERATIONAL FOUNDATION

FINANCIAL 
CAPITAL

HUMAN 
CAPITAL

INTELLECTUAL
CAPITAL

SOCIAL & 
RELATIONSHIP

CAPITAL

NATURAL
CAPITAL

MANUFACTURED 
CAPITAL

Rs.21,807 Mn 
Shareholder’s Funds

Rs.4,811 Mn
Debt Financing Total 
Borrowings

713 Employees
Training and development
Talent management
Health and well-being
Grievance handling

02 Factories
04 Dairy farms
Rs.738 Mn Fixed assets 
additions 

Our Vision
To become the most desired entity 
and leader in the Sri Lankan dairy 

industry

BUSINESS SEGMENTS

ENABLED BY

CORE ACTIVITIES

SUPPORTED BY

Our Values
Excellence
Innovation

Quality
Sustainability

Consumer Satisfaction

Our Mission
Provide high-quality dairy products to 
all, with a focus on safety and nutrition

Our Strategic Focus

FINANCIAL STABILITY AND GROWTH
Increase profitability

Enhance shareholder value

A ROBUST DISTRIBUTION NETWORK
Expand weighted and numeric 

distribution
Optimize sales & distribution network

EFFICIENT, HIGH QUALITY PROCESSES
Enhance milk production efficiency

Maintain consistent high-quality milk 
production

ENHANCED TECHNOLOGY AND 
VISIBILITY

Embrace technology
Enhance brand visibility

A FORWARD-THINKING TEAM
Empower and develop high-

performing teams
Foster a culture of collaboration and 

innovation

A COMMITMENT TO EXCELLENCE
Continuous Improvement

Sustainability

Investment in innovation and 
research
Investment in technology
Brand Reputation
Systems and processes
Certifications
Industry expertise
Best practices

Relationship with: 195 
Distributors
Leading supermarket chains
Farm Visitors
Communities and  Non-
governmental organisations

462 Hectares of land  
biological assets
Sustainable use of 
resources
Waste management

Milk Powder

Finance

Human Resources

Product Development

Dairy Farm and Herd Management

Information Technology

Sales and Marketing

Dairy Farming
Rearing cattle, cultivating feed

Corporate Governance
Chairman and diverse 

Board of Directors
Board Sub Committees

CEO
Management Team

Business Units
Enterprise Risk Management

Liquid milk & other

Milk Collection and Processing 
Hygienic milk collection, advanced 

processing

Agriculture 

Product Development 
Manufacturing dairy products, 
including milk powder and fruit

Distribution  
Islandwide distribution of dairy 
products and trading activities

Trading

MANAGEMENT DISCUSSION & ANALYSIS
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OUR IMPACTOUR OUTPUT

Financial
 Revenue and profits and any 

figures that relate to shareholder 
returns (ROA, ROE)

Human
Rs. 1,210 Mn employee 

remuneration and benefits, 
performance based and benefits 
promotions,  rate, equal pay ratio 

for male:female.

Manufactured
41% asset growth,

state-of-the-art production 
facilities, advanced machinery, and 

cutting-edge technology

Intellectual
5 brands, quality certifications, 

process improvements

Social and Relationship
>60 SKU’s offered to customers, 
regular factory and farm visits 

for visitors, island-wide presence, 
payments to suppliers

Natural Capital
100% of water effluents treated, 

0 violations of environmental 
regulations

Our Contribution towards 
People, Profits and Planet

OUR STAKEHOLDERS

Government

Employees

Customers

Community

Investors

Suppliers
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MANAGEMENT DISCUSSION & ANALYSIS

Stakeholder 
Group

Engagement 
Methods and 
Frequency

Stakeholder Concerns Resources 
needed to 
respond

Our Response Relevant
 SDGs

Employees •	 Staff meetings 
(when 
necessary)

•	 Daily discussions 
(ongoing)

•	 Training 
programs

•	 Recreational 
activities

•	 Internal 
communication 
methods

•	 Communication 
boards 
(ongoing)

•	 Workforce transformation

•	 Fair opportunities and equal 
treatment

•	 Competitive remuneration and 
benefits packages

•	 Incentives and fair promotion 
procedure

•	 Employment Security

•	 Work-life balance

•	 Safe working conditions

•	 Participation and 
empowerment

•	 Information and 
communication

•	 Providing safe, supportive 
working conditions

•	 Including family-friendly 
policies

•	 Shared values and objectives

•	 Effective communication 
systems throughout the 
organisation

•	 Providing equal opportunities 
and fair treatment

•	 Medical and insurance 
benefits

•	 Monthly product quota

Customers •	 Social media 
(ongoing)

•	 Corporate 
Website 
(ongoing)

•	 Consumer 
helpline 
(ongoing)

•	 Product consistency

•	 Products that are healthy and 
safe

•	 Price, quality, and flavour

•	 Value and fulfilment for money 
spent

• 	Availability

•	 Providing nutritious, quality 
products, high in taste

•	 Re-engineering the sales 
and operational planning to 
make our products available 
and easy to reach

•	 Innovation of new products

•	 Food safety and quality 
management

• 	Minimise the out-of-stock 
situation

Shared Growth through Stakeholder Engagement

LMF Group believes our success is deeply intertwined with the success of our stakeholders, and firmly believe that our 
relationships with employees, customers, suppliers, investors, and communities define our true purpose as a responsible 
corporate. As a result, we regularly seek to understand their needs, challenges, and aspirations, and create a shared 
path forward by incorporating their perspectives into our decision-making. This collaborative approach fuels innovation, 
strengthens our business, and contributes positively to society. This serves as more than a strategy; it’s how we operate.

Presented below is a summary of our stakeholder engagement activities during the 2023/24 financial year, including key 
stakeholder concerns and our proactive and comprehensive responses.

Identify Key 
Stakeholders

Build Strong 
Relationships

Incorporate 
Feedback

Understand 
Stakeholder 

Needs

Monitor
and

Improve

FINANCIAL 
CAPITAL

INTELLECTUAL 
CAPITAL

INTELLECTUAL 
CAPITAL

SOCIAL & 
RELATIONSHIP

CAPITAL

MANUFACTURED 
CAPITAL
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Stakeholder 
Group

Engagement 
Methods and 
Frequency

Stakeholder Concerns Resources 
needed to 
respond

Our Response Relevant
 SDGs

Suppliers •	 Visits to suppliers

•	 Ethical methods 
of purchasing

•	 One-on-one 
meetings (when 
necessary)

•	 Continuous expansion of 
operations and relationships 
via supplier contacts

•	 Efficient payment cycles

•	 Best procurement practices 
and prompt payments

•	 Concentrated supply chain

•	 Equal treatment Ethical 
sourcing of materials 

•	 Sufficient lead times

Investors •	 Announcements 
made to CSE

•	 Annual General 
Meeting/ 
Extra Ordinary 
General Meeting

•	 Interim financial 
statements

•	 Publication 
of the Annual 
Report

•	 Earnings 
update webinar 
(quarterly)

•	 Profitability and performance 
of the entity

•	 Proper risk management

•	 Return for the investments and 
risks taken

•	 Sustainability and future 
growth of the business

•	 Supportive business 
environment

•	 Corporate Disclosure

•	 Dividends paid for 
investments

•	 Sustainable operations

•	 Investing in enhancing 
capability and technology to 
develop improved products

Community •	 Press releases

•	 Sustainable CSR 
initiatives

•	 Advertisements

•	 Being a socially responsible 
organisation

•	 Community development

•	 Employment opportunities

•	 Ethical business conduct

•	 Continued commitment to a 
cleaner environment

•	 Responsible environmental 
business practices and 
ethical emissions

•	 Assistance with social 
infrastructure

•	 Providing graduate and 
undergraduate students 
in agriculture with training 
opportunities.

Government •	 Compliance

•	 Ethical business 
conduct

•	 Support when 
required to 
conduct audits, 
etc.

•	 Interactions with city authorities

•	 Meetings and site inspections

•	 Press releases

•	 Prompt and full payment of 
taxes

•	 Job retention and creation

•	 Improved workplace safety

•	 Maintaining a healthy 
ecosystem

•	 Financial commitment to the 
economy

•	 Healthy competition among 
businesses

•	 Compliance with product 
and business regulations

•	 Honouring and adhering to 
all applicable government 
and international regulations

•	 Sustainable business 
practices based on open 
communication about results

FINANCIAL 
CAPITAL

FINANCIAL 
CAPITAL

FINANCIAL 
CAPITAL

INTELLECTUAL 
CAPITAL

INTELLECTUAL 
CAPITAL

SOCIAL & 
RELATIONSHIP 

CAPITAL

SOCIAL & 
RELATIONSHIP 

CAPITAL

SOCIAL & 
RELATIONSHIP 

CAPITAL

SOCIAL & 
RELATIONSHIP 

CAPITAL

NATURAL 
CAPITAL

NATURAL 
CAPITAL

MANUFACTURED 
CAPITAL

MANUFACTURED 
CAPITAL
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MANAGEMENT DISCUSSION & ANALYSIS

Our Commitment to ESG and Sustainability
Lanka Milk Foods is committed to operating in a responsible and sustainable manner, recognising the importance of 
environmental stewardship, social responsibility, and strong corporate governance. This report outlines our key initiatives 
and achievements in Environmental, Social, and Governance (ESG) practices during the 2024 financial year.

Environmental

Social

Capitals Transformed:
FC, NC, SRC, MC   

Impacted SDGs:

Impacted SDGs:

Relevant Strategies:
•	 Financial Stability and Growth 
•	 Efficient, High Quality Processes
•	 Enhanced Technology and 

Visibility
•	 A Commitment to Sustainable 

Excellence

Sustainable Sourcing: 

We prioritise sourcing milk from 
farms that implement sustainable 
practices, including responsible 
water and land management. We 
are actively developing partnerships 
with local dairy farmers to promote 
sustainable practices throughout our 
supply chain.

Reducing our Carbon Footprint:

We are committed to reducing 
our greenhouse gas emissions 
throughout our operations. Initiatives 
include energy efficiency upgrades 
in our facilities, transitioning to 
renewable energy sources, and 
optimising transportation routes, 
which in turn drive down overheads, 
while contributing towards 
responsible resource usage.

Animal Welfare:

We prioritise the well-being of our 
cows. We have implemented strict 
animal welfare protocols that ensure 
comfortable living conditions, healthy 
nutrition, and humane treatment.

Water Stewardship: 

We are actively working to conserve 
water throughout our production 
processes. This includes implementing 
water-saving technologies, reusing 
wastewater for non-potable purposes, 
and raising awareness among 
employees about water conservation 
practices.

Employee Wellbeing: 

We invest in the well-being of 
our employees by providing 
competitive wages and benefits, 
fostering a safe and healthy 
work environment, and offering 
opportunities for professional 
development.

Community Engagement: 

We are committed to giving 
back to the communities where 
we operate. We support local 
initiatives focused on education, 
health, and environmental 
sustainability. We also partner 
with local dairy farmers to provide 
training and support.

Diversity and Inclusion: 

We value diversity and inclusion 
in our workforce. We are actively 
working to create a workplace 
that is welcoming and respectful 
for all employees, regardless of 
background.

Responsible Marketing: 

We strive to promote healthy and 
responsible consumption of our 
dairy products. We avoid misleading 
advertising and prioritise transparent 
communication about the nutritional 
value of our products.

Capitals Transformed:
FC, HC, SRC 

Capitals Transformed:
•	 Financial Stability and Growth 
•	 A Robust Distribution Network
•	 A Forward-Thinking Team
•	 Efficient, High Quality Processes
•	 A Commitment to Excellence
•	 Enhanced Technology and 

Visibility
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Governance

Impacted SDGs:

Capitals Transformed:
FC, HC, SRC, NC 

Capitals Transformed:
•	 Financial Stability and Growth 
•	 A Commitment to Sustainable 

Excellence
•	 A Forward-Thinking Team

Risk Management: 

We have a robust risk management 
framework that identifies, 
assesses, and mitigates potential 
environmental, social, and 
governance risks.

Transparency and Reporting: 

We are committed to transparent 
communication with our 
stakeholders regarding our ESG 
performance. We will continue 
to publish annual ESG reports to 
provide a comprehensive overview 
of our sustainability efforts.

Ethical Conduct: 

We have a strong commitment 
to ethical business practices. We 
maintain a comprehensive code of 
conduct that guides our employees in 
their interactions with stakeholders.

Sustainability Governance: 

We have established a dedicated 
ESG committee to oversee our 
sustainability efforts and ensure 
alignment with best practices. This 
committee reports directly to the 
Board of Directors.

LOOKING AHEAD

We are committed to continuous improvement in our ESG practices. In the coming year, we will focus on:
•	 Setting ambitious sustainability goals across our environmental footprint.
•	 Expanding our community engagement programs.
•	 Furthering diversity and inclusion initiatives within our workforce.
•	 Implementing new technologies to improve resource efficiency.
We believe that by prioritising ESG considerations, we can create long-term value for our stakeholders, contribute to a 
more sustainable future, and maintain our position as a leader in the South Asian dairy industry.

FC 	 - 	 Financial Capital
HC 	 - 	 Human Capital
SRC 	 - 	 Social and Relationship Capital
MC 	 - 	 Manufactured Capital
IC 	 - 	 Intellectual Capital
NC 	 - 	 Natural Capital
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MANAGEMENT DISCUSSION & ANALYSIS

External Environment

The global economy has shown signs 
of improvement, with strong exports 
from Asia driving trade growth. While 
many countries experienced positive 
growth trends, the United States and 
Japan saw sharper-than-anticipated 
slowdowns due to various factors. 
Europe displayed signs of economic 
recovery, led by an improvement in 
services activity. In China, resurgent 
domestic consumption and a 
temporary surge in exports contributed 
to an overall positive performance. 
These developments have narrowed 
the output divergences across 
economies; however, a slowdown in 
the momentum of global disinflation 
has become evident. Nominal wage 
growth remains brisk, recording values 
above price inflation in some countries, 
while the uptick in sequential inflation 
in the United States has delayed policy 
normalisation. On the other hand, 
emerging market economies remain 
cautious regarding the restriction of 
policy rates owing to external risks.

Global financial conditions remain 
supportive despite rising long-term 
yields. Corporate valuations have 
remained buoyant, ensuring financial 
conditions hold an accommodative 
stance. However, increasing yields 
may pressure fiscal discipline in 
countries with strained budgets.

Global Environment

GDP growth (Annual %)
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According to World Bank and IMF, the 
global economy is projected to grow 
by 3.2% in 2024 and 3.3% in 2025. 
However, there is varied momentum in 
activity across economies at the turn 
of the year. Services price inflation is 
curbing progress on disinflation, which 
in turn has complicated monetary 
policy normalisation. Upside risks to 
inflation have increased, raising the 

prospect of higher interest rates for a 
more prolonged period. To manage 
these risks and preserve growth, 
the policy mix should be sequenced 
carefully to achieve price stability and 
replenish diminished buffers. (World 
Economic Outlook Update 2024 
January & 2024 July, Chief Economists 
Outlook 2024). 

Operating Environment
The Sri Lankan economy witnessed 
a gradual revival in 2023 from 
the deepest economic downturn 
in its post-independence history. 
Decisive policy adjustments and 
structural reforms implemented by 
the Government and the Central 
Bank helped restore macroeconomic 
stability to a great extent, despite 
the short-term challenges faced by 
economic stakeholders.

These measures were essential to 
prevent further deepening of the 
crisis and to navigate the economy 
along a sustainable path of recovery. 
While risks abound, the unwavering 
commitment of policymakers along 
with wider public acceptance remains 
imperative to continue with the 
economic reform agenda and efforts 
to regain debt sustainability.

Sri Lankan Dairy Industry
The Sri Lankan dairy industry became 
VAT liable with effect from 01 January 
2024. A focused and integrated 
strategy must be adopted to address 
the challenges brought on by the VAT 
hike. Facilitating the import of feed 
ingredients, the granting of access to 
underutilised land resources through 
government programs for dairy 
farming, the improvement and support 
of the production of silage and fodder, 
the reinforcing of dairy farming 
practices, and the promotion value-
added dairy products are some of the 
key policy recommendations that may 
support in this regard.

At present, several challenges are 
affecting the dairy industry, leading 
to smallholder farm closures and a 
decline in milk output. These include 
growing costs for fodder, a lack of 
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GDP Growth

Inflation

Exchange Rate 
Performance

Key Macroeconomic Variables that 
affected the group

GDP Growth Rate
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In 2023, the Sri Lankan economy 
showed signs of recovery, having 
recorded a moderate contraction 
of 2.3 per cent, in comparison to a 
significant contraction of 7.3 per cent 
observed in 2022.

Particularly in the second half of the 
year, the gradual yet steady rebound 
in 2023 was evident, during which 
the Gross Domestic Product (GDP) 
recorded positive growth rates 
supported by the removal of import 
restrictions and increased economic 
activity. This was underpinned by 
renewed macroeconomic stability 
amidst softening inflation and easing 
of external sector pressures. 

GDP at current market prices grew 
by 14.8 per cent to Rs. 27,629.7 billion 
in 2023, owing to the price impact, 
as reflected by the GDP deflator of 
17.5 per cent. Further, Gross National 
Income (GNI), estimated by adjusting 
GDP for the net primary income from 
the rest of the world, grew by 14.1 per 
cent at current prices in 2023. In US 
dollar terms, GDP increased to 84.4 
billion in 2023 from 76.8 billion in 2022, 
supported by the appreciation of the 
Sri Lankan rupee during the year.

Inflation - NCPI Headline 
year-on-year
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Inflation, which reached the 
historically highest level in September 
2022, recorded a rapid disinflation 
process since then, reaching lower 
single-digit levels towards end 
2023. Subdued demand due to the 
gradual transmission of the effects 
of the tight monetary conditions to 
the wider economy was the major 
contributor to this transition on the 
demand side that prevented the 
escalation of price pressures. This 
was further complemented by tight 
fiscal measures. Furthermore, the 
normalisation of domestic supply 
conditions, the moderation of 
global commodity prices, and the 
strengthening of the Sri Lanka rupee, 
alongside the favourable statistical 
base effect created by the large month 
on- month increases in prices seen 
in 2022 also contributed to this rapid 
disinflation process.

Improved liquidity circumstances 
and market attitudes in the domestic 
foreign exchange market contributed 
to the Sri Lankan rupee's notable 
appreciation in 2023, in comparison 
to the notable depreciation witnessed 
in 2022. Accordingly, the value of the 
Sri Lankan rupee appreciated by 12.1% 
in 2023 following the depreciation of 
44.8% versus the US dollar recorded 
in 2022. Additionally, with effect 
from March 7, 2023, the Central 
Bank discontinued the provision of 
daily exchange rate guidance in 
order to facilitate greater flexibility in 
determining the exchange rate and 
promote market-driven activity in the 
domestic foreign exchange market. 
This measure was taken in accordance 
with the Central Bank's flexible 
framework for targeting inflation.

Overall, the Sri Lanka rupee recorded 
the highest appreciation since the 
beginning of the year by 08 June 2023, 
by reaching a growth of 24.8 per cent 
against the US dollar.

grazing space, a rise in milk cow 
numbers, an unprofitable milk market, 
growing labour and transportation 
costs, a shortage of surgeons, and 
insufficient oversight as a result of an 
officer shortage. Strategic measures 
and swift action are required to revive 
the dairy industry.

In order to revive this vital industry, 
the Government introduced a plan to 
boost the local dairy sector. With the 
effective use of all the farms controlled 
by the National Livestock Development 
Board, a special programme will 
be undertaken to boost milk output 
by 53% in 5 years with the support 
of the private sector. The daily milk 
production is anticipated reach 20 
million litres at the completion of this 
project, marking a five-fold increase.

Ambewela Farm has benefited greatly 
from this program. At Ambewela 
Farm, the daily milk production has 
grown to 50,000 litres from 1,600 litres. 
Our goal is to raise this to a capacity of 
75,000 litres.

It is anticipated that the Sri Lankan 
dairy market will grow by 2.3% in 2025 
in comparison to the previous year.

As measured by the NCPI, year-on-
year headline inflation decreased to 
3% in March 2024, compared to 34% in 
April 2023. 
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Domestic Interest Rates

From the noticeably high levels reported 
in the preceding year, market interest 
rates recorded a sharp decrease in 2023. 
The accommodative monetary policy 
measures that have been in place since 
June 2023, along with a number of other 
factors, have contributed to the decline 
in these rates. Other significant factors 
that contributed to the widespread 
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decrease in market lending rates were 
the implementation of administrative 
measures and moral suasion aimed at 
reducing excessive market interest rates, 
which were supported by the rapid 
disinflation process and moderation 
of inflation expectations, as well as 
the decline in risk premia attached to 
yields on government securities after 
the Domestic Debt Optimisation (DDO) 
operation.

A notable decline of 15.11 percentage 
points was observed in lending rates 
in 2023, specifically in the Average 
Weighted Prime Lending Rate (AWPR), 

Average Weighted Prime Lending Rate 
(Monthly average)
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The Sri Lankan rupee's upward trend 
persisted in 2024 as well. As a result, 
as of the end of March 2024, the Sri 
Lankan rupee has increased in value 
relative to the US dollar by 7.6%. 
The key causes of this appreciation 
were the strong inflows of cash from 
tourism, worker remittances, and lower 
import costs. As a result, during the 
first quarter of 2024, the Central Bank 
was also able to obtain a notable 
amount of foreign exchange, totalling 
approximately US $ 1,200 million on 
a net basis (based on the transaction 
date), which served to mitigate the 
excessive appreciation pressure that 
prevailed in the market.

As of June 28th, 2024, the USD/LKR 
spot exchange rate's middle rate stood 
at Rs. 305.71.

which is one of the benchmark interest 
rates in the retail market and applies to 
short-term rupee loans and advances 
granted by LCBs to their prime customers 
during a given week. During the FY 
2023/24 it has reduced from 21.4% in 
April 2023 to 10.69% in March 2024, a 
notable decline by 50%.

Policy interest rates reduced by 6.50 
percentage points over the course of 
June to December 2023, and further 
recorded a decline by 50 basis points 
in March 2024. Accordingly, Standing 
Lending Facility Rate (SLFR) and 
Standing Deposit Facility Rate (SDFR) 
stood at 9.50% and 8.50% as at the end 
of April 2024, respectively.

With effect from August 16, 2023, the 
Statutory Reserve Ratio (SRR) on all 
rupee deposit liabilities of Licensed 
Commercial Banks (LCBs) was reduced 
by 200 basis points to 2.00 percent. 
This move served to contribute 
approximately Rs. 200 billion in new 
liquidity to the domestic money market. 
As a result, domestic money market 
liquidity increased in 2023, with an 
average shortfall of around Rs. 70 billion 
compared to an average deficit of about 
Rs. 450 billion in 2022.
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SNAPSHOT OF THE SRI LANKAN 
ECONOMY 2023
Source: Annual Economic Review 2023 - 
Central Bank of Sri Lanka

While we faced significant challenges 
last year due to supply chain 
disruptions, import restrictions, and an 
exchange crisis, the company made 
substantial strides in overcoming 
these obstacles. The improvements 
in exchange rates, interest rates, 
and overall economic conditions 
have increased the resilience of our 
operations, enabling us to successfully 
navigate the complexities of the 
market. Notably, the cost of input 
materials has stabilised compared 
to last year, easing the pressure on 
our margins. This improvement has 
allowed us to focus on enhancing our 
product offerings and elevating our 
customer service proposition.

The milk powder market has become 
highly competitive due to the arrival 
of new suppliers. Many of these new 
entrants have offered significant 
discounts and aggressively liquidated 
their stock, leading the industry 
to create additional selling and 
distribution expenses to strengthen its 
ability to compete in the market. 

The decision to increase the value-
added tax (VAT) in from 01st January 
2024, bolstered public finances. It also 
increased prices on certain value-
added dairy products, impacting 
demand.

Looking ahead, we believe that the 
country’s commitment to balancing 
economic growth with social welfare 
and fiscal responsibility is vital. By 
supporting key industries and ensuring 
a stable economic environment, we 
believe we can successfully create a 
more prosperous future for all citizens.

Impact on our 
operations
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FINANCIAL 
CAPITAL

Sound financial 
management is crucial 
for our long-term 
sustainability. This 
section provides an 
overview of our financial 
performance, including 
revenue, expenses, and 
investments. We strive 
to generate sustainable 
financial returns while 
balancing the interests 
of all stakeholders.

STAKEHOLDERS

EmployeesInvestors Creditors

Financial capital is a critical catalyst for achieving the United Nations Sustainable 
Development Goals (SDGs). Its ability to fuel economic growth, create jobs, and 
drive infrastructure development is a key contributor to enabling the progress 
of Goals 8 and 9. Moreover, financial resources are essential for transitioning to 
sustainable production and consumption patterns (SDG 12) and building resilient 
cities (SDG 11).   

The Group's unwavering focus lies in maximising shareholder returns while 
optimising cost management, proactively managing working capital, and 
fostering strategic agility. These endeavours aim to nurture the Group's 
profitability and ensure the preservation of its financial capital while 
maximising shareholder value. 

Our dedication to sustainable operations drives consistent financial returns 
in the short and long term, empowering us to cultivate resilience and extend 
positive contributions to our stakeholders and the broader society.

Highlights
The LMF Group achieved an unparalleled consolidated revenue of Rs. 16,704 
million for the reporting year, an increase from Rs. 14,172 million recorded in the 
previous year. This achievement indicates the management's proactive stance in 
adapting strategies to tackle challenges in the operating environment. The Group 
recorded a net profit of Rs. 2,216 million after tax, and Rs. 251.99 million was paid 
as an interim dividend for the financial year. 

Group 
Revenue

RS.16,704 MN RS.1,766 MN
Profit from 
Operations

RS.2,216 MN
Profit After

Tax

RS.251.99 MN
Dividend

Paid

Revenue
The LMF Group achieved a revenue growth of 18% to reach Rs. 16,704 million 
during the year under review, primarily supported by the liquid milk and 
agriculture segments. The agriculture sector revenue increased by Rs. 3,584 
million, while the revenue from the powdered milk sector increased by Rs. 1,509 
million. Simultaneously, the redistribution of Happy Cow cheese and the Red Bull 
energy drink enhanced revenue by Rs. 1,097 million. The liquid milk and other 

category became VAT liable effective 
from 01st January 2024, resulting a 
decline in net revenue despite the price 
revision in certain dairy products.

Revenue Growth
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Movements in Operating Profit
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financial year. The Group's total 
annual tax amounted to Rs. 77.9 
million, stemming from the increased 
income tax rates. Resultantly, the 
bottom-line consolidated profit after 
tax improved by 86% to Rs. 2,216 
million during the year.

Group Assets and Asset Composition
The Group continues to record 
consistent asset growth, reflecting 
the ongoing investment in property, 
plant, and equipment (PPE) and other 
investments. The Group's total assets 
as at 31 March 2024 reported an 
increase of 41% to reach Rs. 29.7 billion, 
with the agriculture segment recording 
a growth of 41% in assets. Total capital 
expenditure for the year amounted 
to Rs. 738 million, mainly comprising 
investments in the new dairy farm. 

The Group's asset composition 
remained relatively unchanged, with 
non-current assets accounting for 
79% of total assets as of the end of 31 
March 2024.

Asset Strength
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Funding Profile
The Group's total borrowings 
demonstrated an increase of 35% 
to reach Rs. 4,811 million (2022/23: 
Rs.3,556 million). Debt-funded 
capacity expansions and working 
capital requirements that came into 
effect in recent years have led to an 

Shareholder Returns
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Despite the turbulent operating 
environment, the Group's Earnings per 
Share increased by 86.5%, rising to Rs. 
5.54 compared to Rs. 2.97 recorded 
in the preceding year. During the 
year, the Company distributed a first 
interim dividend of Rs. 0.63 per share, 
resulting in a total dividend payout of 
Rs. 251.99 million.

With a view to enhancing the liquidity 
of the share, the Group engaged in a 
share subdivision during the financial 
year. Accordingly, each ordinary share 
was split into ten shares, resulting in 
the total shares issued increasing to 
399.980,000 million shares without 
changes to stated capital. The lowest 
share price recorded post-share 
subdivision during the year was Rs. 
19.90. Before the subdivision, the 
highest share price recorded was Rs. 
248.25. The last traded price on 31 
March 2024 was Rs. 27.20. 

*Earnings per share, Dividend per 
share and related ratio, in all reporting 
periods were adjusted based on post 
sub-division of 10 shares for every one 
ordinary share held.

The consolidated gross profit for the 
reporting year increased to Rs. 2,664 
million, while the gross profit margin 
increased compared to the previous 
year. The Group displayed a healthy 
performance at an operating profit 
level, recording a growth of Rs. 593 
million to reach an overall value of 
Rs. 1,766 million. The milk powder 
sector recorded positive results and 
served as the main contributors to 
growth in operating profits. Despite 
the price adjustments, the operating 
profits of liquid milk and other sectors 
decreased in comparison to the 
previous year.

Movements in Profit After Tax
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The Group's net finance income 
increased to Rs. 527 million (2022/23: 
Rs. 89 million) due to the higher 
dividend income from Melsta Corp 
and DCSL vis-à-vis the 2022/2023 

increased exposure to borrowings. The 
total equity amounted to Rs. 21.8 billion 
(2022/23: Rs. 14.7 billion), accounting 
for 73% of the Group's total assets. 
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COMPANY PERFORMANCE 2024

Lanka Milk Foods (CWE) PLC (LMF) 
operates within the food and 
beverages sector, with a primary 
focus on importing, packaging, 
marketing, and distributing full 
cream milk powder. In the past 
year, LMF's powdered milk segment 
achieved impressive growth, with 
profits rising from Rs. 1,521 million 
to Rs.2,209 million, while recording 
a notable revenue increase of 
64%, and dividend received from 
Melstacorp and DCSL of Rs. 1,512 
million.

Founded in 1996 as a wholly owned 
subsidiary of LMF, Lanka Dairies 
Limited (LDL) specialises in the 
production and packaging of 
UHT treated fresh milk, flavoured 
milk, and fruit juices, utilising Tetra 
Pak ® technology, and holds 
the reputation of pioneering this 
sustainable, state-of-the-art 
packaging in Sri Lanka.

During the financial year that 
concluded on March 31, 2024, the 
revenue of Lanka Dairies Limited 
remained largely unchanged, with 
a marginal growth recorded mainly 
due to the VAT impact in Q4 of FY 
23/24. The Company’s profit for the 
year reduced to Rs. 83 million, from 
the Rs. 405 million profits earned 
in the preceding year, driven by 
increased cost of production and 
increased selling and distribution 
expenses.

The escalating feed costs resulted 
in a corresponding rise in farm-
gate milk prices, consequently 

Lanka Milk Foods (CWE) PLC 
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increasing the profitability price 
in dairy products. However, a 
concurrent decline in global FCMP 
prices facilitated increased milk 
powder imports at discounted rates, 
diverting consumer demand away 
from liquid milk. In response, the 
liquid milk sector offered further 
price reductions, leading to a rise in 
the company’s sales and distribution 
expenses.

Ambewela Products (Private) 
Limited (APL) was established in 
the year 2006 and has fast become 
renowned among the public for its 
diverse range of dairy products, 
including Ambewela Set Yoghurt 
80 ml, Ambewela flavoured and 
fresh milk pouch packs, Ambewela 
cheese, ghee, butter, and frozen fat. 
Additionally, APL operates a feed 
mill to produce feed for their dairy 
farms while supplying fresh milk to 
Lanka Dairies Limited.

Ambewela Products (Pvt) Ltd
Revenue and Profit
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The company's revenue declined 
to Rs. 3,588 million. A key factor 
contributing to this decrease was 
the imposition of Value Added Tax 
(VAT) on dairy products in the in Q4 
of FY 23/24. This led to a significant 
reduction in consumer demand, 
resulting in lower sales revenue. 
Additionally, the restructuring of 
APL farms and the transfer of feed 
mill operations to UDL during the 
same period negatively impacted 
milk sales and revenue from feed 
mill activities.

Lanka Milk Foods (CWE) PLC 

Lanka Dairies Limited

Ambewela Products (Private) Limited
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At Ambewela Dairy Farm and 
Pattipola Dairy Farm (New Zealand 
Farm), we maintain the highest 
standards of hygiene to ensure 
the production of top-quality milk. 
During the financial year, we shifted 
milk production to the United Dairies 
Farm, developing the Ambewela and 
Pattipola farms into efficient heifer-
rearing units.

Maintaining the health and well-
being of our herd is of the utmost 
importance to ensure we sustain our 
high rate of milk production. In order 
to achieve this objective, we supply 
the herd with premium-quality cattle 
feed, which incurred a significant 
expense during the period under 
review due to the scarcity of certain 
feed ingredients and fluctuations 
in foreign exchange rates. As a 
result, feed costs across all farms 
spiked significantly during the year. 
However, proficient management 
processes and strategies at each 
farm and implementing cost-
reduction strategies have positioned 
us to remain steadfast and 
effectively tackle future challenges.

The Ambewela Livestock Company 
and Pattipola Livestock Company 
witnessed declines in revenue 
compared to the preceding year, 
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Ambewela Livestock Company Limited and Pattipola Livestock Company Limited

reaching performances of Rs. 
160 million and Rs. 495 million, 
respectively. These results were 
primarily due to the shift in milk 
production to United Dairies 
Lanka (Private) Limited. Despite 
the decline in performance 
exhibited during the year, we 
remain committed to maintaining 
the highest standards and strive 
towards excellence in milk 
production across all our farms. 

Pattipola Livestock Company Ltd, 
also known as New Zealand Farm, 
is a popular tourist destination, 
attracting over 10,000 visitors daily 
during peak seasons. Its renowned 
Ambewela Gouda Cheese and 
Ambewela Cottage Cheese 
are made from milk originating 
from the farm and have gained 
popularity among both locals and 
foreign visitors. Additionally, the 
meticulously maintained dairy 
farms offer valuable educational 
opportunities for agricultural and 
veterinary students from various 
universities, providing hands-on 
experiences in the dairy industry 
and agricultural practices. The 
farm takes pride in its dual role as a 
tourist attraction and a contributor 
towards educational development 
in the field.
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United Dairies Lanka (Pvt) Ltd was 
strategically developed to expand 
our herd and meet the anticipated 
surge in fresh milk demand, 
leading to a total investment of 
Rs. 4.8 billion. This ambitious 
venture includes cutting-edge 
cattle sheds and state-of-the-
art milking parlours at both the 
Ambewela Farm and Pattipola 
Farm locations. By prioritising 
the cows’ comfort, employing 
advanced dairy management 
techniques, offering premium 
feed, and ensuring specialised 
veterinary care, the company 
aims to boost its milk output by up 
to 32 litres per cow per day. The 
dairy farms primarily raise black 
and white Friesians and brown 
and white Ayrshires, which are 
European breeds renowned for 
their exceptional milk production, 
averaging approximately 30 litres 

United Dairies Lanka (Private) Limited

United Dairies Lanka (Pvt) Limited
Revenue and Profit

-2,000
-1,000

0
1,000
2,000
3,000
4,000
5,000
Rs.Mn

2022/23 2023/24

4,
25

1

24
9

-2
84

-8
19-1

17

2,
03

8

Revenue
Profit From Operations
Profit After Tax

COMPANY PERFORMANCE 2024

MANAGEMENT DISCUSSION & ANALYSIS

per cow per day in Sri Lanka. Qualified 
veterinary surgeons currently reside 
on farms to ensure round-the-clock 
veterinary care. 

This ambitious project is poised to 
significantly contribute to the nation’s 
milk industry while generating 
substantial profits. Moreover, it is 
expected to substantially reduce 
the country’s reliance on importing 
powdered milk with the production 
of high-quality, locally sourced milk. 
Pattipola farm extension of UDL is 
open for visitors of New Zealand 
Farm to provide a tour of our modern 
milking parlour and premises.

During the period under review, the 
company generated a total revenue 
of Rs. 4.2 billion. Despite increased 
operating expenses, the company’s 
loss was reduced to Rs. 284 million, 
marking a significant improvement 

compared to the Rs. 819 million loss 
in the previous year. The reduction 
in interest rates implemented in the 
second half of FY 2023/24 provided 
additional relief, contributing to 
the overall improvement in UDL’s 
financial performance.

Indo Lanka Exports (Private) 
Limited was founded in 2009. At 
present, the company is inactive.

Indo Lanka Exports (Private) Limited LOOKING AHEAD

•	Increasing profitability and revenue growth through targeted strategies 
and operational enhancements.

•	Enhance shareholder value through prudent, farsighted strategies and 
strong investments.

Looking forward, LMF is committed to optimising financial performance and 
resource allocation to drive sustainable growth and enhance shareholder 
value. By implementing robust risk management strategies and investing 
strategically, we aim to strengthen our financial position and create long-
term value for all stakeholders. A strong focus on cost control and revenue 
diversification will be pivotal in achieving these objectives.
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HUMAN 
CAPITAL

Our employees are the 
cornerstone of our success. 
This section highlights our 
investment in our people 
through strategies focused 
on talent development, 
employee well-being, 
diversity, equity, and 
inclusion. We believe that 
a thriving workforce, 
characterised by a strong 
sense of purpose and 
belonging, is essential to 
driving innovation, enhancing 
productivity, and building a 
sustainable future.

STAKEHOLDERS

Employees Community

At Lanka Milk Foods, we strive to create a work environment that emphasises 
employee satisfaction and professional development. We recognise that our 
team is the foundation of our success, and we value their contribution towards 
organisational development and progress. We remain committed to fostering a 
diverse and inclusive workplace in which all members are offered an opportunity 
to contribute and advance.

No of employees
(Group)

2024 2023
Male Female Male Female

Executives 85 11 89 7
Non-Executives 390 69 405 69
Casual/Check Roll 125 33 105 49
 600 113 599 125

713 724

Lanka Milk Foods offers competitive compensation and clear paths for 
promotion. We believe in rewarding hard work and dedication and appreciate 
our employees' loyalty.

Gender Distribution in Workforce

Male
600

Female
113

Male
Female

713

As of March 2024, our total workforce 
comprised 713 individuals, with 8% 
of them employed on a contract 
basis. Currently, the Group maintains 
a 16% female representation in 
our workforce. The majority of our 
employees are engaged in factory and 
farm work, resulting in a gender ratio 
of approximately 4:1 (male: female) 
due to the labour-intensive nature of 
the roles in our farmland and factory 
operations.
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EMPLOYEE WELL-BEING AND 
BENEFITS

Employee 
Well-being

Work
Culture

Workplace Health 
and Safety

Employee 
Engagement

Gender Parity

Building a Skilled Workforce

At Lanka Milk Foods, we rely on a rigorous recruitment process to attract experts and skilled workers 
from various sectors. We prioritise local recruitment, providing opportunities for youth in nearby farm and 
manufacturing areas, particularly focused on those entering the workforce. Through specialised training 
programs, we equip our young, dynamic workforce with the necessary skills to succeed in permanent 
positions within the company. Our goal is to nurture the next generation and prepare them for the 
professional world by offering clear objectives, industry knowledge, and access to cutting-edge facilities.

At Lanka Milk Foods, we prioritise compliance with labour 
regulations to ensure a dedicated workforce. Cleanliness is 
essential, and employees are expected to maintain workplace 
standards for productivity and orderliness. Our employee 
guidelines promote equal and attainable health and hygiene 
standards.

We have implemented occupational health and safety 
procedures across all locations to maintain a year-round 
accident-free work environment. Precautionary measures 
are in place to minimise workplace hazards. Additionally, we 
provide comprehensive insurance and accident coverage to 
all employees in accordance with labour standards.

We uphold labour regulations and prioritise the well-being 
of our female employees in our factories and farms. Fair 
treatment and welfare supervision are integral to our 
practices. We adhere to industry-standard safety protocols 
for employee meals and cleanliness.

Encouraging healthy lifestyles among our employees is 
paramount for a productive and content workforce. We 
support mental and physical well-being through indoor 
recreational activities, and funding for external recreational 
pursuits.

Employee Well-being

•	Compliance with labour regulations, 
ensuring a committed workforce.

•	Emphasis on hygiene, cleanliness, 
productivity, and an orderly work 
environment.

•	Implementation of occupational 
health and safety procedures to 
ensure an accident-free workplace.

•	Provision of insurance and accident 
coverage for all employees.

•	Fair treatment and welfare of female 
employees.

•	Adherence to industry-standard 
safety procedures for employee 
meals and cleanliness.

•	Promotion of employee well-being 
through indoor recreational activities 
and support for external recreational 
pursuits.

•	Compliance with Food Act 
Regulations applicable for Food 
Manufacturing organisations.
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Excerpt from Note 8.1 to the Financial Statements - Personnel Costs

Group Company
2024 2023 2024 2023

 Rs.000's  Rs.000's  Rs.000's  Rs.000's 
Personnel Costs
Defined Contribution Plan Costs 
- EPF and ETF

 73,561  71,656  29,585  29,585 

Defined Benefit Plan Cost - 
Retirement Benefit Obligation

 45,242  42,056  15,879  15,879 

Other Staff Costs  1,091,247  1,051,702  386,306  386,306 
 1,210,050  1,165,414  431,770  431,770 

Total Numbers of Employees 
as at Year End

713 724 218 225

Average cost per employee  1,697  1,610  1,981  1,919 

Work Culture 
We emphasise the importance of continuous learning and skill development 
for our employees. We provide various training opportunities to enhance their 
competencies and abilities, thereby enabling them to advance in their careers. 
The Group is dedicated to investing in technical, sales, and marketing training 
programmes, fostering a culture of mentorship led by our experienced senior 
management team.

Workplace Health and Safety
The Group places a strong emphasis on employee safety and well-being, 
aiming for a workplace that is free from incidents and injuries. With machinery 
and laboratory-based operations, worker health and safety are paramount, 
and comprehensive measures are in place to prevent accidents and mitigate 
risks. Employees are trained on safety protocols and provided with necessary 
safety gear to ensure compliance with high cleanliness and safety standards. 
Maintaining cleanliness is a top priority at all operational levels, ensuring the 
quality and safety of our products. The Group remains committed to creating a 
safe and healthy working environment for all employees.

Employee Engagement
Lanka Milk Foods prioritises employee 
safety and well-being across its 
operations. Through local recruitment, 
the company positively impacts the 
surrounding communities by providing 
employment opportunities for local 
youth, reducing the need for migration 
to urban areas. The Group values its 
personnel, many of whom hail from 
rural towns and villages, and offers 
a comprehensive range of employee 
benefits that promote work-life 
balance and foster a sense of peace 
and cooperation among the staff.

Employees enjoy extensive healthcare 
benefits, including a subsidised 
nutritious lunch and access to 
company products. They are also 
rewarded with cash incentives that 
surpass industry standards, such 
as monthly sales incentives and 
attendance bonuses. Additional 
benefits include leave encashment, 
ex gratia payments, and significant 
holiday bonuses. The company 
further fosters a harmonious work 
environment by providing regular 
leisure and recreational opportunities 
and nurturing camaraderie among 
team members.
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MANAGEMENT DISCUSSION & ANALYSIS

Female Representation

At Board Level 13% 88%
At Senior Management Level 18% 82%
At Executive Level 11% 89%

Gender Parity
Gender equality is a fundamental human right and a prerequisite 
for a just and equitable society. We recognise the persistent 
barriers faced by women in achieving their full potential and are 
committed to fostering a workplace where all individuals have 
equal opportunities for advancement. By empowering women, 
we believe we can unlock new perspectives, drive innovation, and 
contribute to a more prosperous future.

Our initiatives focus on fostering a culture of respect, diversity, and 
equality, ensuring that women are represented at all levels of the 
organisation.

Our Approach
•	Using gender-neutral language in 

job descriptions and job postings 
and building diverse interview 
panels.

•	Enforcing equal opportunities 
in hiring, promotion, and 
compensation.

•	Ensuring fair treatment and equal 
access to roles for all employees.

•	Fostering a workplace where 
everyone feels valued.

•	Identifying and developing female 
talent for leadership positions.

•	Raising awareness of unconscious 
biases.

•	Supporting employee well-being, 
including mental health.

•	Providing 84 days of fully paid 
maternity leave.

•	Establishing equal pay for equal 
work, with identical starting salaries 
for both men and women.

•	Extending a comprehensive 
healthcare coverage for all 
employees and their dependants.

LOOKING AHEAD

•	Empower and develop high-
performing teams

•	Foster a culture of collaboration 
and innovation

LMF prioritises fostering a high-
performance culture centred 
around employee growth, well-
being, and development. Our 
focus lies in attracting top talent, 
providing opportunities for skill 
enhancement, and creating a 
supportive work environment. We 
are committed to ensuring equal 
opportunities for all, including 
addressing pay equity and gender 
disparities. By investing in our 
people, we aim to build a capable 
and motivated workforce that 
drives the organisation forward.
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MANUFACTURED 
CAPITAL

Our physical infrastructure, 
technology, and assets are 
essential enablers of our 
business operations. This 
section provides insights into 
our investments in these areas, 
emphasising our focus on 
efficiency, innovation, and 
sustainability. We are committed 
to optimising the utilisation of 
our manufactured capital while 
minimising its environmental 
impact and ensuring its 
alignment with our overall 
business strategy. By managing 
our manufactured capital 
effectively, we aim to enhance 
our operational resilience and 
drive long-term value creation.

STAKEHOLDERS

Customers Investors

Lanka Milk Foods has long leveraged the efficient utilisation of its manufactured 
capital to maintain its leadership position in the market. The Group’s 
manufactured capital encompasses its physical resources such as its property, 
plant, and equipment, which plays a pivotal role in achieving high levels 
of innovation and adaptability while accelerating the introduction of new 
products to the market. The capabilities and capacity developed through our 
manufactured capital, coupled with advanced technologies, enhance our ability 
to utilise our resources responsibly, thereby leading to improved efficiency and 
sustainability.

Furthermore, the expansion of our manufactured capital directly correlates to 
our contribution to national infrastructure and development. With each passing 
year, we make significant strides towards achieving our goal of national 
milk production self-sufficiency. By fostering value-sharing initiatives within 
communities, we drive national growth and solidify our position in the domestic 
market. Through these efforts, we are actively shaping a sustainable and 
prosperous future for the dairy industry and the entire nation.

16%
1%
1%
1%

81%

Leasehold Buildings
Plant and Machinery
Equipment, Furniture and Fittings
Other Assets
Capital Work in Progress

The valuation of our manufactured 
capital at the conclusion of the 
reviewed financial year ended 31 
March 2024 reflects our investments 
in enhancing our physical resources. 
These include state-of-the-art 
production facilities, advanced 
machinery, and cutting-edge 
technologies that enable us to 
maintain our stance as a leader 
in the industry. The continuous 
expansion and improvement of our 
manufactured capital have not merely 
bolstered our operational efficiency 
but have also contributed to the 
overall growth and development of the 
dairy sector and fostered economic 
progress and sustainability.

Ambewela Products (Pvt) Ltd was 
awarded the Gold Award for National 
Industry Excellence in 2023. This 
prestigious recognition, bestowed by 
the Industrial Development Board of 
the Ministry of Industries, celebrated 
the company's significant contributions 
to the Sri Lankan dairy industry. 
Ambewela was awarded in the 
category of Large-scale corporations 
in the Milk and Milk Related Sector.
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Gross Carrying Value
FY-23/24
(Rs. 000)

Net Carrying Value
FY-23/24
(Rs. 000)

Leasehold Buildings  5,251,592  4,511,384 
Plant and Machinery  3,111,031  866,820 
Equipment, Furniture and Fittings  349,415  48,915 
Other Assets  463,650  72,307 

 9,175,688  5,499,426 
Capital Work in Progress 53,544

Extent
(Hectares)

Building
(Square

feet)

No of
Buildings

Cost of the
Building
Rs ‘000

Welisara 3.28 140,800 3 434,416
Ambewela 458.47 139 4,817,176
Capital Work in Progress 53,544 5,251,592

For detailed information on leasehold properties as of March 31, 2024, we invite 
you to refer to Note 12.1 in the Financial Statements on Property, Plant, and 
Equipment. This note provides comprehensive details on the specific leasehold 
properties held by the company, including their valuation and any relevant 
disclosures, and serves as a valuable resource for further understanding our 
assets and their contribution to the overall financial position of the organisation.

Physical Asset Additions
The organisation invested a total 
of Rs. 726.6 Mn in terms of physical 
asset additions during the year. The 
investment was largely directed 
towards developing leasehold 
buildings comprising cattle sheds 
and other facilities, representing 
approximately 91% of the overall 
investment. 6.2% was directed towards 
the purchase of motor vehicles to drive 
operational efficiency and support 
transportation needs. Additionally, 
the organisation invested Rs. 11.5 Mn 
towards upgrading factory equipment, 
thereby expanding its capacity, and 
enhancing its processes through 
technology enhancement. Rs. 4.6 
Mn was invested in digitisation and 

MANAGEMENT DISCUSSION & ANALYSIS

6.2%
1.6%
0.6%
0.5%

91.1%

Buildings
Motor Vehicles
Factory Equipment
Computers
Plant and Machinery

Physical Asset Additions

hardware to support automation and 
improve organisational efficiency, 
while Rs. 3.5 Mn was dedicated 
towards plant and machinery that 
is slated to drive increased energy 
efficiency, expand our capacity, and 
enhance our technological capabilities.

Enhancing Dairy Farm Capacities: 
United Dairies Lanka's Expansion
United Dairies Lanka (Pvt) Ltd was 
meticulously constructed with the 
foresight of meeting the growing 
demand for fresh milk, and a total 
investment surpassing Rs. 4.8 billion. 
This remarkable venture encompasses 
two state-of-the-art cattle sheds and 
cutting-edge milking parlours at both 
the Ambewela Farm and Pattipola 
Farm locations.

To ensure the utmost comfort for our 
cows, we have implemented cutting-
edge dairy management techniques, 
provided premium feed, and delivered 
specialised veterinary care. These 
measures are designed to maximise 
milk output, with a targeted increase 
of up to 35 litres per cow per day. The 
Ambewela cattle farm successfully 
commenced commercial operations 
in April 2022, while the Pattipola farm 
also began operations in September 
2022, as per the revised plan.
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President Ranil Wickremesinghe visited 
the Ambewela Dairy Farm during 
the year to assess its progress and 
modernisation. During the visit, he 
interacted with the staff, reviewed 
new initiatives, and emphasised the 
importance of the farm's contribution 
to the national economy. The General 
Manager – Ambewela Farms 
highlighted the farm's extensive 
modernisation efforts and state-of-
the-art infrastructure and outlined its 
overarching goal of achieving higher 
milk production. The President's 
support for the farm's development 
and the increase in tourist arrivals 
due to economic stability were also 
noted. The farm has also opened 
its doors to facilitate research and 
learning opportunities for students and 
has initiated special programmes for 
tourists to enhance their experience.

Pioneering Sustainable Packaging for 
a Fresh and Wholesome Dairy Supply
In order to deliver safe, hygienic and 
wholesome food items to the health-
focused customer, the Corporation 

works closely with Tetra Pak®, the 
world's leading food processing 
and packaging solutions company. 
We are pleased to have been the 
first UHT manufacturer in Sri Lanka 
to implement this world-renowned 
technology, and continue to uphold 
these standards across our diverse 
product range.

As a result of the pack's paper-based 
material composition, Tetra Pak® 
cartons are lightweight, easy to carry, 
and 100% recyclable. Without the use 
of preservatives, the aseptic technique 
permits the goods within to remain 
fresh for longer. Additionally, the 
package does not require refrigeration 
until it is opened.

More than 75 percent of the weight 
of a Tetra Pak carton is made up of 
paperboard, which is made of wood. 
In order to produce paperboard, 
all wood fibre is obtained from 
forests that have been independently 
verified as being maintained in line 
with sustainable forest management 
principles.

LOOKING AHEAD

•	Embrace technology to enhance 
productivity and efficiency

•	Engaging in continuous 
improvement

To drive operational excellence, 
LMF will further invest in 
technological advancements, 
infrastructure upgrades, process 
optimisation, and robust data 
management capabilities. By 
streamlining operations and 
leveraging digital solutions, we 
aim to enhance efficiency and 
productivity across our operations 
and create stronger outcomes for 
our stakeholders.
















































































































































































































































